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Introduction by the CEO

In 2016, the Dyslexia Association of Ireland faced significant challenges as we continued to work to respond to
the needs of people affected by dyslexia. Substantial work has been completed within the organisation in 2016
to restructure and enhance our operations nationwide, so that DAI is best placed to meet the needs of
children and adults with dyslexia.

Significant work was done at governance level which means that DAI is now fully compliant with the
Governance Code for charities. We are committed to high standards of governance, compliance and
transparency across the whole organisation. We take our compliance requirements seriously, and are
up-to-date with our reporting requirements for the Companies Office, Charities Regulator, Lobbying register
and our funders.

Major organisational restructure has been completed which has seen the majority of our Branches formally
amalgamate with the DAI nationally, thereby centralising governance, and enabling greater consistency and
quality across our nationwide network of workshops.

Raising awareness of dyslexia is an ongoing part of our work with individuals, organisations and the wider public. Dyslexia Awareness
Month is building from strength to strength; in 2016 our #iwishyouknew social media campaign was very successful and we also launched
a new short film “Hidden Potential” which movingly conveyed the impact of dyslexia. Our new Development & Support Officer (Adult
Services) has enabled us to increase our engagement, information and advocacy work within the further and adult education sector.
Winning a GSK Ireland Impact award was a major highlight of 2016, recognising the positive impact the association has on so many lives.

I would like to take this opportunity to acknowledge the important support we receive from a range of government departments and
statutory agencies; we are committed to this partnership approach in our work to address dyslexia.

I would like to thank our Board of Directors for their incredibly important role in governing and leading the DAI. My sincere thanks are
due to our outgoing Chairperson Niall Byrne, who made a significant contribution in guiding and developing the association over the last
3 years. I wish our new Chairperson Natasha Kearns the very best in her new role. Thanks also to our sub-committee and working group
members who support the Board in its work.

I would like to give special thanks to all our staff, volunteers, donors and supporters, and to our clients for whom we work tirelessly each
and every day.
Now is an exciting time for DAI as we have just commenced the development of our next Strategic Plan (2018-2023). I look forward to
consulting with our members and stakeholders in the coming months about the future development of DAI.
Rosie Bissett, CEO
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Message from the Chairperson

I am pleased, and honoured, to present the Chairperson’s welcome for the 2016 Annual Report of the Dyslexia
Association of Ireland (DAI) to the members and stakeholders of the Association. This will be my first Chairperson’s
Statement for DAI, having joined the Board in 2016, and, subsequently, being nominated in 2017 to the role of
Chairperson of the Board of Directors of DAI.

This Annual Report is important for many reasons. It informs our members and our stakeholders, of the many great
achievements of the DAI throughout 2016. It details the positive impact of our work on the lives of children, young
people and adults with dyslexia for whom the DAI advocates. The Report is also important because it presents a
clear picture of how DAI funded our work and managed its funds during the year. DAI appreciates the financial
support of our Members, stakeholders and funders, who provided us with the necessary funding to carry out our
work.

2016 was a significant year for DAI, with two notable areas of achievement, namely, the governance of the organisation and the restructuring
of the branch network. Both were conducted to a very high standard. These achievements were crucial for the organisation in relation to
good risk management. Over the last few years the charity sector has come under much scrutiny caused by scandals in a few poorly run
charities. DAI has responded by being transparent and open about our work. I am happy therefore, to confirm, that resulting from a large
body of work, the DAI is now in a position to formally sign up to the Governance Code for Charities. DAI is wholly committed to the highest
level of good governance and transparency in all our work.
The restructuring of our network of Branches/Workshops was a most considerable undertaking by the staff of DAI National Office, the
network of Branches themselves, and all the Board. There are now 26 branches in the DAI network, all of whom are now managed centrally
through DAI Head Office (as of 1.1.2017). I wish to congratulate Rosie Bissett, CEO and Donald Ewing, HOPES, for their outstanding work and
energy throughout 2016 on this important project.

I would like to acknowledge and sincerely thank the commitment of our Directors, who give unstintingly and voluntarily of their time, despite
busy lives, to bring their experience and expertise to the Board and its various sub-committees. I wish to sincerely thank and commend my
predecessor, Mr Niall Byrne, for his absolute dedication to his role as Chairperson and Director of DAI. Niall was an excellent Chairperson
who, throughout his three-year tenure, guided DAI with assurance and great skill.
The staff in the National Office of DAI, our nationwide branch network of workshops, and at our Career Paths adult centre, are all to be
commended for the excellence of their work, their professionalism, and their commitment to the mission of DAI. Leadership is a vital part of
every organisation. In Rosie Bissett we have a leader of talent and energy, with an unwavering commitment to the values of the DAI. Thanks
to Rosie for all her work in 2016.
The huge contribution made by our members and volunteers is also greatly appreciated. Without them, the number of people helped by DAI
last year would only have been a fraction of what it was.
Natasha Kearns, Chairperson
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Our Vision, Mission and Strategic Priorities
Our Vision

Our vision is to work towards the development of a society where all people with dyslexia have access to appropriate
assessment and support to reach their full potential through education, training and employment in all aspects of life.

Our Mission

We work with and for people affected by dyslexia, by providing information, offering appropriate support services,
engaging in advocacy and raising awareness of dyslexia.

Our Strategic Priorities

Our current strategic plan (2014-2017) has three key objectives, each with related actions and
activities that will be central in working towards achieving our mission over the coming years.
1. Direct Provision of Services – tailored to the identified needs of those dealing with
dyslexia.
2. Advocating for the Rights of People Affected by Dyslexia – providing a voice for
those affected by dyslexia.

3. Organisation Development – developing and strengthening our Association so we
are best set to achieve our mission.

What is Dyslexia?
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Dyslexia is a specific learning difficulty affecting the acquisition of fluent and accurate reading and spelling skills. This
occurs despite access to appropriate learning opportunities. Dyslexia is characterised by cognitive difficulties in
(1) phonological processing, (2) working memory, and (3) speed of retrieval of information from long term memory.
Dyslexic difficulties occur on a continuum from mild to severe and affect approximately 10% of the population. People
with dyslexia may experience greater stress and frustration as they endeavour to learn, resulting in heightened anxiety,
particularly in relation to literacy acquisition. People with dyslexia may also have accompanying learning strengths.

Review of 2016 Activities
Information and Advice Services

The Dyslexia Association of Ireland (DAI) offers the only dedicated, specialist and
accessible information and support service on dyslexia in Ireland. The Information team in national office deal with a
high volume of information queries each day. DAI is often the first port of call for those seeking information, advice and
support on dyslexia. This information helps people navigate their journey with dyslexia successfully. Our national office
dealt with over 33,000 information queries in 2016, via phone, email, social media, post and in person. Additionally, staff
and volunteers at our nationwide network of workshops also provide much information at local community level.
During 2016, we produced and distributed two Newsletters (spring/summer and
autumn/winter), as well as our 2015 Annual Report which was published in summer 2016.
These are also made publically available on our website and via social media. Regular monthly
eNewsletters were also issued via email to members. In 2016, we launched and distributed new
information resources and posters, with a particular emphasis on adult dyslexia. We also
launched a short film on dyslexia whose production we supported called ‘Hidden Potential’,
which was very positively received.

Our online information presence continues to grow. Our website (www.dyslexia.ie) had 212,483 visits in 2016, a 4%
increase on 2015 figures (204,120). There were over half a million individual page views recorded. The site is busy all
year round, with notable peaks at the start of school terms, especially September and January, during Dyslexia
Awareness month (October), and in the run up to key dates for the CAO, RACE and DARE.

DAI has an increasingly active social media presence on Facebook, Twitter and YouTube. These are important channels
with which we communicate with our members and stakeholders. They also provide us with opportunities to learn from
others and share experiences. In 2016, our Facebook Likes (followers) increased by 84% from 6,555 to 12,034; we
reached over 45,000 people with some of our posts (notably during October – Dyslexia Awareness month) and had over
60,000 reactions/interactions. On Twitter, we have grown to over 3,400
followers. We also set up a YouTube channel to share video content on
dyslexia including our awareness week #iwishyouknew videos.
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A wide range of information seminars were delivered in 2016. These were often run in partnership with community
based agencies, e.g. a series of library talks in Dublin and Kildare. Monthly adult information seminars were held in
national office and further seminars were delivered nationwide by DAI staff in collaboration with ETBs, Further and Adult
Education training centres, unions, and employer groups. DAI also ran information stands at various conferences and
events, e.g. Parentline Conference, National Parents’ Council conference, and the Tallaght Health Fair.

Dyslexia Awareness Week was held in October 2016, with much activity natiownide including press and radio coverage,
and social media engagement. The major information event for Dyslexia Awareness Week 2016 was a seminar on
“Accessing Your Rights” which had inputs from Nuala Haughey (Ombudsman for Children’s Office) and Gareth Noble
(human rights solicitor from KOD Lyons) - this seminar is available on our YouTube channel.

Educational Psychology Assessment Service

At national office, our team of Educational Psychologists led by our Head of
Psychological and Educational Services provide a high quality assessment
service for children and adults with queried dyslexia. Our assessments are
client-centred and evidence-based, with an emphasis on practical
recommendations to address identified needs. As a learning organisation, we
continually evaluate our practice. Feedback on our educational psychology
service is very positive, with 98% satisfaction levels from clients.

report
So delighted with the detailed
on
about my son. All the informati
out
makes me feel very positive ab
ys in
him starting 4th Class and wa
rning.
which we can help with his lea
Thank you very much!

In 2016 DAI performed 493 assessments, of which 135 (27%) were done at subsidised rates for financially disadvantaged
children and adults. Our total number of assessments increased by 4% compared with 2015 levels; in contrast the
number of subsidised assessments increased by 38% compared to 2015, indicative of the high levels of needs.
We continued to advocate for best practice in the assessment of dyslexia, and also dyscalculia
(specific maths disbaility), by sharing our best practice model/assessment policy with the wider
educational psychology sector. Our Head of Psychological and Educational Services gave a
presentation on dyslexia assessment at the European Dyslexia Association’s Conference in Italy in
Sept. 2016. Training inputs were given to trainee educational psychologists and we also hosted a
trainee from the Educational Psychology postgraduate programme in UCD. The continuing
professional development of our educational psychology team was ongoing; by keeping abreast of
new research, and attendance at relevant conferences.
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Mine was an adult
it
assessment. I found
liberating and very
helpful. thank you

Tuition for People with Dyslexia

In 2016, DAI had a nationwide network of 31 affiliated independent workshops,
providing weekly outside-of-school tuition to children and young people with dyslexia.
Over 1,000 children attended these weekly classes in 2016, supported by specialist
teachers in the workshop and parents’ committee volunteers, and with support from
DAI’s national office staff. These workshops enabled the children and young people to
grow their literacy skills and develop their learning strategies, as well as build
confidence and understanding about their dyslexia. Many workshops also include
assistive technology tuition, as this greatly supports learning.

In order to achieve compliance with new Companies and Charities legislation, and to enable greater consistency and
quality nationwide, a major organisation restructure was proposed in autumn 2016. The majority of our Branches chose
to adopt the new amalgamated model. This meant that these Branches formally became part of the company that is the
Dyslexia Association of Ireland, with central administration and governance of their activities . 4 Branches chose to go
completely independent and no longer have any affiliation to the DAI - they are Kilkenny, Offaly, Letterkenny, and Sliabh
Liag. Two Branches closed in 2016 due to unviable numbers (Cork and Erneside). A new Branch in Cashel has now been
established, opening in 2017. We hope that our new model will enable DAI to develop more workshops nationwide over
the coming years in areas which lack a service at present.

Our Career Paths for Dyslexia Local Training Initiative (LTI) continues to provide a unique, 9-month, full-time course for
unemployed adults with significant dyslexia. Independent research has shown this programme to be transformational for
the learners who attend, with the majority progressing to further and higher education and employment.
In 2016, thanks to our funding from SOLAS, we were able to recruit a new Development and Support Officer (Adult
Services). This new role has enabled us to engage much more with the further and adult education sector across Ireland,
as well as with employer groups and unions, to help raise awareness of dyslexia, and also to deliver information, tuition
and training. This new role will also strengthen our capacity to advocate for changes needed in the further and adult
education sector to enable the equitable participation of adults with dyslexia.
DAI continues to maintain (for our members) a listing of qualified dyslexia tutors nationwide who offer private
one-to-one tuition; a major updating of this list is currently underway.
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Training on Dyslexia

DAI continues to provide a wide range of training and awareness raising seminars on dyslexia. Feedback for our training
courses remains consistently high.

Our flagship Teachers’ Course was delivered five times in 2016. Teacher training on dyslexia was also provided to both
undergraduate and postgraduate students in Colleges of Education, and to practicing teachers during school inservice
training sessions and at Teacher Education centres. DAI also provided specialist inputs/lectures on the new Masters in
Education (SLD/Dyslexia specialism) run by DCU in Drumcondra; this new course offers Masters level specialism in
dyslexia assesment and interventions. Training and support was also provided to teachers at our workshops.

Six Parents’ Courses were held in venues in Dublin, Galway and Cork. In addition, eleven parents seminars were held
nationwide, many in conjunction with DAI workshops. Venues included: Athlone, Rush Lusk Skerries, Sligo, Erneside,
Cork, Balbriggan, New Ross, Sandymount, Youghal and Bandon.

Ten seminars on assistive technology, with a particular focus on tablet technology, were delivered. These sessions
highlight how tablets (e.g. iPads), smartphones and assistive technology can support people with dyslexia in education
and work. Venues included Dublin, Tralee, Limerick, Athlone, Cork and Leixlip. DAI also partnered with NALA to deliver
two assistive tech. workshops at the NALA Student Days in Dublin and Kilkenny.

Our new Development and Support Officer (Adult Services) had significant engagement with the Further Education and
Training (FET) sector and the Adult Education Sector. Contact was made with all ETBs nationwide, adult education
providers, employer groups, unions, libraries, and other community education groups. Training seminars were delivered
to FET tutors, adult literacy tutors, adult learner groups, unions, libraries and employers. Needs analysis was done with
the FET sector and new courses for FET and Adult Ed. tutors have been piloted in 2017 on (1) Assessment of Literacy
Needs and (2) Support Strategies for Adult Learners with Dyslexia.
DAI partnered with the European Dyslexia Association in an Erasmus funded Youth Camp for
young adults with dyslexia which took place in Malta in July 2016. The Irish delegation of 10
joined over 100 participants from eight European countries for this training and cultural
exchange programme which promoted peer learning and support.
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In their own words ...
Jason - a graduate of our Career Paths programme

“Dyslexia for me was like being given a blindfold and asked to read a book.

Before doing the Career Paths course in Leixlip I wasn’t very confident
in myself. Now I’m starting my third year on college.

I would see dyslexia as my biggest disadvantage and my biggest advantage.

I have built so many other tools. That air of confidence that I have in myself
would have largely come from the Dyslexia Association.”

Katie - a Leaving Cert. student with dyslexia

“I was diagnosed when I was 7 and I came to know the Dyslexia Association of
Ireland when my mam got involved.
The Dyslexia Association of Ireland is a very warm association. Everybody just
knows each other. So if my mam has a question, or I have a question, I know
we can just ring them. They are always there to help you, no matter what.”
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Advocacy and Lobbying

DAI works to highlight issues affecting those dealing with dyslexia in a variety of ways, e.g, media and PR, and making
representations and submissions on behalf of our members and stakeholders. Our advocacy work is informed by our
regular consultations with members and stakeholders to identify their current needs.

Our tuition and training services focus on developing self-advocacy skills for parents, children, young people and adults
with dyslexia. This includes information on rights and entitlements and advice about how to navigate the system to get
your needs met.

We have developed our relationships with key partners including the Ombudsman for Children’s Office (OCO), who help
to highlight areas of inequality experienced by people with dyslexia. The OCO, and the Ombudsman, were key in helping
us to advocate for changes to the system for Reasonable Accommodations in Certificate Exams. A major change was
announced to the RACE system in autumn 2016. Reasonable Accommodations that were granted for the Junior
Certificate can now be reactivated at Leaving Certificate level, once the school can confirm that the student still has an
identified and continuing need. Previous to these changes dyslexic students applied for RACE under the category of
‘Specific Learning Difficulty’. This category has now changed to ‘Learning Difficulty’. In light of this change cognitive/IQ
scores are no longer required or a formal SLD/dyslexia diagnosis. This means that more students should be able to access
accommodations, e.g. students who perhaps haven’t yet had a formal diagnosis of dyslexia, as well as students with
more general or multiple learning difficulties. This should improve equity of access to these accommodations.
We continue to have ongoing communication with the DES in relation to much needed review of the criteria for Irish
Exemption. An internal DES review is underway; we are still waiting to hear the report from that group and will be
seeking a subsequent meeting in order to respond. DAI also participated in consultation meetings with the DES on the
new model for SEN allocation to schools which will commence in Sept. 2017.

Our engagement with the FET and Adult Ed. sector has been greatly enhanced with the arrival of our new Development
and Support Officer (Adult Services). We have engaged with agencies across these sectors advocating for the needs of
adult learners with dyslexia, conducting a needs analysis and lobbying for greater dyslexia awareness and supports. We
have also worked with various agencies, unions and employer groups on developing workplace dyslexia policy, e.g. An
Garda Siochana.
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Organisational Development and Governance

Signiifcant work was done on the organisation in 2016 to enable DAI to achieve compliance with new Companies and
Charities legislation, to develop Governance standards and to develop the organisation so we are best structured to
achieve our mission. A major restructure was undertaken in 2016, with the majority of our affiliated Branches
amalgamating with the formal company. As of 1.1.2017, DAI had 25 Branches/workshops who are now centrally
governed and managing to ensure compliance, and enhance consistency and quality across our nationwide network. The
restructure required the updating of our finance team; in late 2016 we recruited a new Finance Manager and a Branch
Finance Administrator to support the new organisational model.

A new Constitution was approved at the EGM in November 2016; this was a laregly technical exercise to make our
Constutution (Memorandum and Articles of Association) in line with the requirements of the new Companies Act. A
Company Governance Handbook was developed to formally bring DAI compliant with the Governance Code for Charities,
which was confirmed at our AGM in May 2017.

DAI in 2016 has met with all compliance requirements, including reporting to the Companies Registration Office, the
Charities Regulator and our reporting requirements under the Lobbying Act. We engaged in ongoing evaluation of our
work to review practice and inform future developments. We are also committed to transparency, sharing our Annual
Reports, Audited Accounts and policy documents freely on our website.

Our communications work continued to strengthen in 2016, with great engagement during
Dyslexia Awareness Week, and several media and press mentions over the year. Fundraising was
an important and necessary activity, both nationally and in our local workshops across Ireland.
The Mary McKenna Golf Classic and the Padraig (Podge) McCarthy fundraiser were some of our
most significant 2016 fundraisers, and we thank all those who ran and supported all fundraising
events.

One of the highlights of 2016 was when DAI was chosen as a winner in the 2016
GSK Ireland Impact Awards, in recognition of the impact and effectiveness of our
work. This award was a credit to every volunteer and staff member nationwide.
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2016 in Numbers
33,000
information queries
493 educational psychology
assessments

212,483
website hits

12,034 Facebook
followers

1,000+ children and young people attended
weekly classes at 31 affiliated workshops
3,573 people attended
our events and training
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Worked with 124
groups & organisations

Directors and Company Information 2016
Board of Directors - 2016

DAI is governed by its Board of Directors/Charity Trustees, a voluntary group of members elected at the AGM each year.
In 2016, the Board members of DAI were as follows:

Chairperson:
Vice Chairperson:
Secretary:
Treasurer:
Board members:

Ex-officio members:
Company Secretary:

Niall Byrne
Olive Connolly
Natasha Kearns (appointed 11.6.2016)
Fergal Ó Briain
Mary Cosgrave, Enda Egan (ceased June 2016), Jo Gannon (ceased June 2016),
Martina Larkin (ceased Sept. 2016), Maria McLoughlin, Sarah McNally,
Barbara Moran (appointed 11.6.2016), Leo Oman, Glòria Rull, Joanne Smith.
Rosie Bissett (CEO), Donald Ewing (HOPES).
Rosie Bissett.

Chief Executive Officer:
Registered Office:

Rosie Bissett
Dyslexia Association of Ireland (DAI), 5th Floor, Block B, Joyce’s Court, Talbot Street
Dublin 1, D01C861.
Charity Registration Number:
20025335
Company Registration Number: 185795
CHY Number:
10044
Solicitors:
James Connolly & Co., 13 St. Andrew Street, Dublin 2.
Auditors:
BCK, Suite 4-5 Bridgewater Business Centre, Conyngham Road, Islandbridge, Dublin 8.
Bankers:
AIB and KBC.
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Directors’ Reports and Financial Statements

A full copy of our audited Financial Statements and Director’s Report for the year ended 31st December 2016 is available on our website
at: www.dyslexia.ie/download-section

Our Annual Financial Statements have been audited by Byrne Curtin Kelly (BCK), a Certified Public Accountancy and Statutory Audit
Firm. Our Financial Statements are compliant with FRS 102 accoutancy standards and SORP, the Statement of Recommended Practice for
charity accounts reporting.

Our Directors’ Report provides a comprehensive overview of the operations of DAI with particular focus on the Directors’ primary areas
of responsibility.

The subsequent pages includes extracts from both the Directors’ Report and the Annual Financial Statements which provide an overview
of the financial status of the company for the year ended 31st December 2016.
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Directors’ Report

Principal Activity
The principal activity of the company is to work with and for people affected by dyslexia, by providing information, offering appropriate
support services, engaging in advocacy and raising awareness of dyslexia.

Financial Results
In 2016, the Dyslexia Association of Ireland (DAI) had an income of €706,345 (2015: €801,732) and expended €729,624 (2015: €765,663) on
services for its members and supporting their needs and the needs of all those affected by dyslexia. Of the total raised, €369,144 was from
statutory sources, €29,969 from fundraising and donations, €54,366 from membership fees, €2,976 from investments and €249,890 was
income generated from service provision associated with our charitable purpose.

The major elements of expenditure in 2016 were on staffing costs related to: member services, information provision, training, assessment
and advocacy.

At the end of the year the company has assets of €603,304 (2015 - €629,111) and liabilities of €124,163 (2015 - €126,691). The net assets
of the company have decreased by €(23,279).

Auditors
The auditors, Byrne Curtin Kelly, (Certified Public Accountants) have indicated their willingness to continue in office in accordance with the
provisions of Section 383(2) of the Companies Act, 2014.
Statement on Relevant Audit Information
In accordance with Section 330 of the Companies Act 2014:
-so far as each person who was a director at the date of approving this report is aware, there is no relevant audit information, being
information needed by the auditor in connection with preparing its report, of which the auditor is unaware; and
-each director has taken all the steps that he or she ought to have taken as a director in order to make himself or herself aware of any
relevant audit information and to establish that the auditor is aware of that information.

Companies Act 2014
As of 1 June 2015 the company has been converted into a company limited by guarantee under Section 1189 & 1190 of the Companies Act
2014.
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Accounting Records
The company’s Directors are aware of their responsibilities, under sections 281 to 285 of the Companies Acts 2014 to keep proper books
and records for the company. The Directors have discharged this responsibility by appointing professionally qualified accounting personnel
with appropriate expertise and have provided adequate resources to the finance function. The accounting records are located at the
company’s office at 5th Floor, Block B, Joyce’s Court, Talbot Street, Dublin 1, D01C861.

Structure, Governance and Management of the DAI
The Dyslexia Association of Ireland (DAI) is constituted as a company limited by guarantee without a share capital. Its purpose and objects
are set out in its Memorandum of Association and how it conducts its business is set out in its Articles of Association. These form the
Constitution of the company which is posted on the DAI’s website and is publicly available from the Companies Registration Office website
(www.cro.ie) and also the Charities Regulatory Authority website (www.charitiesregulatoryauthority.ie). The DAI has been compliant with
the Statement of Guiding Principles for Fundraising since 2011. The DAI is on the adoption journey and expects to be fully compliant with
the Governance Code for Community, Voluntary and Charitable Organisations (www.governancecode.ie) by mid-2017.

The DAI is governed by a Board of Directors with a maximum number of 15 people, all of whom are current members of the association.
Every year at the AGM the Board is elected from the company’s membership. All current members are eligible to be nominated to the
Board. The Board will ideally be comprised of the following mix of expertise, skills and backgrounds: people with dyslexia, parents, experts
in teaching (primary and secondary), educational psychologist, representatives from Branches/Workshops, knowledge of volunteering,
finance, legal, public relations, marketing, fundraising and governance. Where a vacancy occurs during the year, the Board may co-opt
additional Board members. All co-opted Board members must also be members of the company before they take up their Board position.
People may put themselves forward for nomination and election after their term of office is up. No officer role on the Board may be held
for more than three years in succession (i.e. Chairperson/President, Vice-Chairperson, Secretary and Treasurer). Rotation provisions are
detailed in the latest version of the Company Handbook.

Board subgroups
The DAI has five standing Board subgroups:
• Finance & Risk Sub-Committee (including audit & HR)
• Communications & Fundraising Sub-Committee
• Governance Working Group
• Organisational Service Delivery Working Group
• Educational Expert Advisory Group
All subgroups are advisory in nature to the Board and all have written terms of reference. Each sub-group is made up of Board members,
people from amongst the company’s membership and staff, and some non-members who bring particular expertise. These subgroups have
proven to offer valuable insights and knowledge to the deliberations of the Board.
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Policies and procedures for the induction and training of Board members
All new Board members receive a folio of relevant information/documents when they become a Board member. This contains all the
information and documentation that a Board member requires including the DAI’s governing documents, the strategic plan and annual
work plans, Board minutes from the previous 12 months, national office reports from the previous 12 months, organisational budget and
other relevant policy documentation.

Organisational structure and how decisions are made
The DAI has a staff team based in an office in Dublin, and headed by a Chief Executive Officer (CEO) who reports to the Board and who
attends Board meetings. The Head of Psychological and Educational Services, the Information & Advocacy Coordinator, the Finance
Manager, the Career Paths LTI Co-ordinator and the Development & Support Officer (Adult Services) all report directly to the CEO. All other
staff report to their immediate line manager.
The Board has responsibility for the following decisions:
• The Company’s strategic plans and annual operating budgets;
• Projects outside the scope of the strategic plan;
• Business acquisitions and disposals;
• Litigation;
• Appointment/Removal of Subgroup Chairs and Members;
• Appointment/Removal of Chief Executive Officer;
• Appointment/Removal of Auditors;
• Approval of Borrowing/Finance Facilities;
• Annual Review of Risk and Internal Control; and
• Approval of new staff positions.

Although the Board of Directors is ultimately responsible for the DAI and for the matters included in the above list, certain duties and
responsibilities are delegated from the Board of Directors to the Chief Executive Officer and through her to the staff team. These include;
implementation of the strategic plan; leading and managing the DAI’s staff members and volunteers, programmes, projects, financial
management, pricing and all other administrative functions so that the DAI’s ongoing mission, vision, and strategies are fulfilled within the
context of the DAI’s values as approved by the Board of Directors and membership. The CEO is also responsible for preparing proposals for
Board consideration.
A ‘Conflict of Interest and Conflict of Loyalty’ policy is in place and observed by the Board and its subgroups.
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Governance Code for Community, Voluntary and Charitable Organisations
The DAI is on the adoption journey to full compliance for a Type C organisation as defined by the Governance Code for Community,
Voluntary and Charitable Organisations (www.governancecode.ie). The DAI expects full compliance to be achieved and confirmed by the
Board at our AGM in mid-2017.

Internal Controls
The DAI has a Risk Register in place which is reviewed regularly by the Finance and Risk Sub-Committee, with Board oversight. The
development of the Risk Register involved the ongoing identification and review of the major risks that the DAI is exposed to, an
assessment of their impact and likelihood and identification of risk mitigation action(s) for each risk. Risk is a standing agenda item for the
Finance & Risk sub-committee who report on risk status to the Board at each subsequent Board meeting. The Finance policy and
procedures are also reviewed periodically, and updated as required.

Objectives and Activities
The DAI’s governing documents and current strategic plan (2014-2017) set out that its mission is to work with and for people affected by
dyslexia, by providing information, offering appropriate support services, engaging in advocacy and raising awareness of dyslexia.
Our vision is to work towards the development of a society where all people with dyslexia have access to appropriate assessment and
support to reach their full potential through education, training and employment in all aspects of life.

Our strategic plan lists three objectives, each with related actions and activities that are central in working towards achieving our mission
over the coming years.
1. Direct Provision of Services – tailored to the identified needs of those dealing with dyslexia.
2. Advocating for the Rights of People Affected by Dyslexia – providing a voice for those affected by dyslexia.
3. Organisation Development – developing and strengthening our Association so we are best set to achieve our mission.

Transparency and public accountability
The Board believes that the DAI should be fully accountable to the general public, providing detailed information as to the sources of its
funds and how these are spent. We provide substantial information in the Directors’ report and in our published Annual Reports. We also
publish our accounts under the About Us section on our website (www.dyslexia.ie/about/download-section). We welcome any suggestions
on improving the user friendliness and public access to our information as transparency and accountability are key values underpinning our
work.
Achievements and Performance in 2016
The DAI’s 2016 Annual Report illustrates our achievements and performance for the year, against each of our three strategic objectives.
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Financial Performance
The core income from all sources into the DAI’s income and Expenditure account over 2016 was €706,345 with expenditure of €729,624
over the same period, thus leading to an operational deficit of €23,279 in 2016 as compared with an operational surplus of €36,069 for
2015. This planned 2016 deficit is being financed from DAI’s reserves.

Income Diversification
While statutory income is an important source of funds, comprising 52% of our income in 2016, the Board is satisfied that DAI’s overall
income is reasonably diversified.
The principles which underlie the Company’s generation of funds from our activities are:
1. The membership of the DAI gives the organisation its mandate, as well as unrestricted core funding via annual subscriptions. Sustaining
and growing our membership base is therefore an important focus as regards funding growth.
2. Core, sustainable funding for the DAI’s day-to-day operations needs to be generated from both our membership base and the day-to-day
repeatable services and supports we provide in connection with our charitable purpose (i.e. the things we do to earn income).
3. DAI aims to work in partnership with government and state agencies in the provision of necessary, extended and new services for those
affected by dyslexia. DAI therefore continues to seek appropriate statutory funding to support our current and potential future activities.

Principal Funding Sources:
The principle funding sources for the DAI’s core operations in 2016 are described below, including a narrative description and explanation
as to the primary sources.
Income from Statutory sources:

Department of Housing, Planning, Community and Local Government SSNO scheme, administered by Pobal: €63,371
This was from the SSNO (Scheme to Support National Organisations). This scheme distributes funds allocated by the Department of
Housing, Planning, Community & Local Government and is administered by Pobal. DAI is currently in receipt of funding under this
scheme which ends in June 2019. (This stream of funding has suffered a cumulative 33% cut over the last 7 years.) The scheme partfunds the salaries of the CEO, Head of Psychological and Education Services and Finance Manager.

Department of Education and Skills (Grant Aid from the Special Education Section): €63,500
DAI received Grant Aid from the Special Education Section towards our National Office information service and towards the provision
of some subsidised educational psychology assessments for children from financially disadvantaged families. (This grant, despite
repeated requests from DAI for a review, has remained static for over 15 years.) This Grant Aid part-funds the salaries of the CEO,
Information & Advocacy Coordinator, Information and Admin. Assistant and our team of Educational Psychologists.
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SOLAS: €129,273
This SOLAS grant was towards the following adult services: (1) Subsidised educational psychology assessments for disadvantaged
adults, (2) Specialist literacy tuition for learners at our Career Paths Centre and (3) Information and outreach work for adult dyslexia
The grant funds the salaries of our Career Paths literacy tutors and our new Development & Support Officer (Adult Services), and
part-funds the salaries of the CEO, Information & Advocacy Coordinator, our team of Educational Psychologists, and our LTI
Coordination staff.

Kildare Wicklow Education and Training Board (KWETB) – Local Training Initiative (LTI) Claims: €113,000
The LTI claims received from KWETB relate to approved admin and salary expenditure incurred by our Career Paths LTI programme
which is reimbursed to DAI. This income part-funds the salaries of the LTI Coordination team at the Career Paths Centre.

Income from Non-Statutory sources:

Membership Fees: €54,366. Income from membership fees which contribute towards the costs of providing the member benefits in
cluding our information and advocacy services.

Income earned from charitable activities: €248,116. Income from a range of charitable activities including educational psychology
assessments, training courses, information seminars, and customised training.

Fundraising, donations and bequests: €31,473. Includes income from various fundraising events (e.g. Mary McKenna Golf Classic),
individual and company donations.

Reserves Policy and Level
The Board of the DAI has set a reserves policy which requires DAI to maintain reserves in order to ensure the following:
- That 6 months’ expenditure can be funded in the event of a company wind-up. Should the reserve fall below this level, DAI will endeavour
to rebuild to the set level.
- That any major capital requirement or repairs to DAI property or assets can be funded.
- That a proportion of reserves is maintained in a readily realisable form.
The calculation of the required level of reserves is an integral part of the organisation’s annual planning, budget and forecast cycle. The
level of reserves is kept under review through ongoing financial reporting and production of annual audited accounts.
At the end of 2016, the reserves were at the level of €479,141.

Investments
€407,920 of reserves are held in fixed term deposit accounts with the remainder in our current account.
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Principal Risks and Uncertainties: In common with all charitable and voluntary organisations, the company has uncertain income streams.
In addition, the company faces the same economic pressures on costs as any other company in Ireland. The Directors are satisfied that the
major risks facing the organisation have been identified and are being managed in so far as possible through the Risk Register review
process previously described in this Report.

Health and Safety: The welfare of the Company’s employees and clients is safeguarded through adherence to health and safety standards
and relevant legislation. The Safety, Health & Welfare at Work Act 2005 imposes certain obligations on employers; the Association is taking
appropriate action to ensure compliance with this Act, including the adoption of appropriate safety standards. The Directors are satisfied
that the Health and Safety statement was reviewed during 2016 and that all staff members are aware and understand it and are provided
with appropriate training.

Incoming Resources and Resources Expended – Affiliated Branches: The Board does not recognise income earned or expenditure incurred
by any of the affiliated Branches in the financial statements of the Dyslexia Association of Ireland Limited as at 31st December 2016. Any
expenditure incurred by the Branches remains the responsibility of the Branches alone. The Board considers that the ownership and
responsibility for each Branch’s assets and liabilities remains with the individual Branch under the current company structure (2016).
Consequently, any risks arising at Branch level are the responsibility of that Branch.

Events After the Reporting Period: Following a major review in 2016 to clarify, define and document the governance position as regards
the national organisation, the company and the affiliated Branches, the Board began the process of amalgamating Branches within the
formal company structure so that they become centrally governed and managed by 1st January 2017. As of 1st January 2017, 25 Branches
have been amalgamated with the company. A TUPE (transfer of undertakings) process has been completed to transfer the employment of
former Branch employees into the national association. The restricted funds, assets and liabilities held by these branches have also been
incorporated within the company as at that date, and new management and governance procedures put into place. Branch reserves
introduced to the organisation remain linked with, and restricted for the future use of, that particular Branch location.
As part of this reform process, and despite the Board’s best efforts to reassure branches as to the merits and necessity for incorporation,
four branches chose to become independent entities (Kilkenny, Letterkenny, Offaly and Sliabh Liag) and they no longer have any affiliation
or connection with the DAI effective 1st January 2017.

This significant organisation/company restructure was undertaken to enable full compliance with the new Companies and Charities
legislation and to enhance consistency, quality assurance, risk management and good governance standards throughout DAI nationwide.
The new centralised model will help DAI increase volunteer participation in service delivery at Branch level, using suitably trained
volunteers in appropriate roles to enhance service provision and will help lead to a more sustainable and cost-effective model, with better
equity of access. As a result of this amalgamation and restructuring process, DAI will be able to fully adopt the Governance Code for
Community, Voluntary and Charitable Organisations (www.governancecode.ie) in 2017.
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INDEPENDENT AUDITOR'S REPORT to the Members of Dyslexia Association of Ireland
(A company limited by guarantee, without a share capital)

We have audited the financial statements of Dyslexia Association of Ireland for the year ended 31 December 2016 which comprise the
Income Statement, the Statement of Financial Position, the Statement of Cash Flows, the Accounting Policies and the related notes. The
relevant financial reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting Council.
This report is made solely to the company’s members, as a body, in accordance with Section 391 of the Companies Act 2014. Our audit
work has been undertaken so that we might state to the company’s members those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors
As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view and otherwise comply with the Companies Act 2014. Our
responsibility is to audit and express an opinion on the financial statements in accordance with Irish law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practice Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of:
whether the accounting policies are appropriate to the company’s circumstances and have been consistently applied and adequately
disclosed; the reasonableness of significant accounting estimates made by the directors; and the overall presentation of the financial
statements. In addition, we read all the financial and non-financial information in the Directors’ Report to identify material inconsistencies
with the audited financial statements and to identify any information that is apparently materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
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Opinion on financial statements
In our opinion the financial statements:
- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2016 and of its results for the
year then ended; and
- have been properly prepared in accordance with the relevant financial reporting framework and, in particular, the requirements of the
Companies Act 2014.
Matters on which we are required to report by the Companies Act 2014.
- We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
- In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and properly
audited.
- The financial statements are in agreement with the accounting records.
- In our opinion the information given in the Directors’ Report is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to report to you if, in our opinion, the
disclosures of directors’ remuneration and transactions specified by Sections 305 to 312 of the Act are not made.
Darren Connolly
for and on behalf of
BYRNE CURTIN KELLY
Certified Public Accountants and Statutory Audit Firm
Suite 4 & 5 Bridgewater Business Centre, Conyngham Road, Islandbridge, Dublin 8, D08 T9NH, Ireland.
Date: 29th April 2017
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STATEMENT OF FINANCIAL ACTIVITES for the year ended 31 December 2016
Restricted
Funds 2016
€

Unrestricted
Funds 2016
€

Total
2016
€

Total
2015
€

Incoming Resources from charitable activities:
Donations and fundraising
Pobal SSNO (DECLG)
Dept. of Education and Skills (Spec. Ed.)
SOLAS
Kildare Wicklow ETB
Total Incoming Resources

-

304,256
2,976

304,256
2,976

354,612
9,973

63,371
63,500
129,273
113,000
369,144

29,969
337,201

29,969
63,371
63,500
129,273
113,000
706,345

68,506
62,981
63,500
129,680
112,480
801,732

Cost of generating funds
Membership, activities & fundraising
State commissioned service costs
Total resources expended

369,144
369,144

360,480
360,480

360,480
369,144
729,624

397,022
368,641
765,663

(23,279)

36,069

Incoming Resources

Incoming Resources from generated funds:
Membership and activities
Investment income

Resources Expended

Net incoming/(outgoing) resources

Transfers between funds
Net movement in funds

-

-

(23,279)

(23,279)

Total funds brought forward
Total funds carried forward

-

502,420
479,141

502,420
479,141

Reconciliation of funds:

(23,279)

36,069

466,351
502,420

The statement of ﬁnancial activities has been prepared on the basis that all operations are continuing operations. There are no recognised gains
and losses other than those passing through the statement of ﬁnancial activities.
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STATEMENT OF FINANCIAL POSITION as at 31 December 2016
Non-Current Assets
Property, plant and equipment
Investments

Current Assets
Inventories
Receivables
Cash and cash equivalents

Payables: amounts falling due within one year

NET CURRENT ASSETS

Total Assets less Current Liabilities

Funds
Unrestricted funds
Restricted funds

MEMBERS’ FUNDS

2016
€

2015
€

5,000

5,000

2,027
26,392
569,885

4,503
53,212
566,396

598,304

624,111

(124,163)

(126,691)

479,141

502,420

479,141
-

502,420
-

474,141

479,141

497,420

502,420

Approved by the board on 29th April 2017 and signed on its behalf by:
Niall Byrne, Director
Fergal Ó Briain, Director
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For further information about dyslexia and the work of the Dyslexia Association of Ireland, please contact:

Address:
5th Floor, Block B, Joyce’s Court, Talbot St., Dublin 1, D01C681.
Telephone:
01 877 6001
Email:
info@dyslexia.ie
Website:
www.dyslexia.ie
Charity No:
CHY 10044
CRA No.:
20025335
Reg. Company No: 185795

