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Introduction by the CEO
2017 was a very significant year full of change and development for the Dyslexia Association of Ireland (DAI). This
annual report seeks to provide a snapshot of the work carried out by DAI during 2017.
A major organisational restructure has been completed which has seen the majority of our Branches formally
amalgamate with the DAI nationally, thereby centralising governance, and enabling greater consistency and quality
across our nationwide network of workshops.
2017 was especially challenging for our national office, having lost several staff who took up posts in the public and
private sector. The year culminated with the very sad loss of our Finance Manager Michael Doherty (RIP) who
passed away in December. Thankfully, we are now returning to normal staffing and capacity levels, continuing to
respond to the needs of our members and clients.
Raising awareness of dyslexia is an ongoing part of our work with individuals, organisations and the wider public.
Dyslexia Awareness Month each October is building from strength to strength; in 2017 our #iwishyouknew social media campaign
continued to be very successful and we achieved wide coverage in the media (TV, radio, print and online).
We have developed a range of new courses including Dyslexia and Me empowerment workshops for young people with dyslexia, and
courses for staff in the further education sector to enable them to do needs assessments and better support adult learners with dyslexia.
In autumn 2017 we also began the development of our new Strategic Plan 2018-2022. I am especially grateful to all the members, staff,
volunteers and stakeholders who participated in the consultations, surveys and focus groups which helped in its development. Your
knowledge, passion, energy and commitment has helped us to develop an ambitious new Strategic Plan. We have already begun working
towards these new strategic goals, and I look forward to reporting on our progress over the coming years.
I would like to take this opportunity to acknowledge the important support we receive from a range of government departments and
statutory agencies; we are committed to continuing this partnership approach in our work to address dyslexia. We are also especially
thankful for the generosity of our donors. Particular thanks in 2017 is due to Keelings who selected DAI as their staff charity for the year,
and to Rickard Mills who organised a fantastic business networking fundraiser in aid of DAI. As CEO, I would like to acknowledge them and
all those who supported our work in 2017.
I would like to thank our Board of Directors for their dedication in the execution of their roles and functions. Their voluntary work enables
the organisation to best respond to the issues faced by people with dyslexia. Our Board is committed to high standards of governance,
compliance and transparency across the whole organisation.
Finally, I would like to give special thanks to all our staff, volunteers, donors and supporters nationwide, and to our clients for whom we
work tirelessly each and every day.
Rosie Bissett, CEO
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Message from the Chairperson
I am pleased to present the Chairperson’s welcome for the 2017 Annual Report of the Dyslexia Association of
Ireland (DAI) to the members and stakeholders of the Association.
The beginning of 2017 saw the DAI Branch network merge under the umbrella of the National Association. Our first
year as an amalgamated network, a truly whole DAI community, has been an overall success with a mostly smooth
transition. The directors have witnessed our DAI community come together in a positive way with a determination
and a shared sense of purpose, working effectively as a unified voice to best achieve our Mission, working “with and
for people affected by dyslexia; to empower individuals by providing information, offering support services,
engaging in advocacy and raising awareness of dyslexia”. We now have two additional staff members who support
our workshop network (a National Workshop Manager and a Finance Officer). These appointments have worked
very well and greatly contributed to our service delivery.
The new Constitution of the Company was filed with the Charities Regulator and Revenue Commissioners in 2017
following adoption at the AGM in May 2017. The Governance Handbook was completed and ratified at that AGM also. A number of policies
were reviewed and updated, e.g. Continuing Professional Development and Administration of Medication. An audit around data protection
was undertaken in preparation for GDPR regulations, and that work is ongoing.
In 2017, work commenced on the new Dyslexia Association of Ireland Strategic Plan 2018-2022. Our Strategic Plan is the product of an
intensive process which began with the considerations and deliberations of the Strategic Planning Working Group, the board of directors, the
DAI staff, followed by engagement with and crucial feedback from our whole community; our members, young people and adults with
dyslexia, and our many stakeholders. Guided by this Strategic Plan, our staff will develop and implement annual plans outlining specific
activities and goals. DAI will regularly assess the effectiveness of our actions against these goals over the coming years. I hope that our
Strategic Plan 2018-2022 will enlighten and encourage each of you to take part in making our future happen.
Whilst there have been some difficulties for DAI during 2017, from a tough fundraising and funding climate, to at times discouraging public
misperceptions about dyslexia, and challenging times for our Executive with recruitment drives as well as pressure on our physical and fiscal
resources, what has shone through is the steadfast commitment to our Mission by the staff and the directors.
The DAI very much appreciates the financial support of our members, stakeholders and funders who provided us with the necessary funding
to carry out the work of the Association. A special thank you to Keelings and Rickard Mills for their contribution towards our fundraising
efforts in 2017.
The DAI welcomed two new Directors in 2017 (Thérèse McPhillips and David Waldron). We also said goodbye to Directors who retired from
the Board after several years of dedicated service (Niall Byrne, Fergal Ó Briain, Joanne Smyth and Leo Oman). I would like to thank the Board
of Directors of DAI for their commitment and dedication. Their generosity of time, energy and expertise is remarkable. The Board of
Directors are focussed to achieve the realistic and the aspirational for DAI, but do so with the highest levels of financial prudence, good
governance, compliance and transparency in all their decisions and work.
Finally, I wish to sincerely thank and acknowledge the executive of the DAI, our nationwide network of workshops, and our Career Paths
adult centre. I wish to commend you all for the excellence of your work, your professionalism and dedication to the Mission and Values of
DAI. The enormous contribution of our members and volunteers is invaluable to DAI, thank you all for your continued support and
commitment.
Natasha Kearns, Chairperson
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Our Vision, Mission and Strategic Priorities
Our Vision
Our vision is to work towards the development of a society where all people with dyslexia have access to appropriate
assessment and support to reach their full potential through education, training and employment in all aspects of life.

Our Mission
We work with and for people affected by dyslexia, by providing information, offering appropriate support services,
engaging in advocacy and raising awareness of dyslexia.

Our Strategic Priorities
Our strategic plan (2014-2017) had three key objectives, each with related actions and
activities central in working towards achieving our mission.
1. Direct Provision of Services – tailored to the identified needs of those dealing with
dyslexia.
2. Advocating for the Rights of People Affected by Dyslexia – providing a voice for
those affected by dyslexia.
3. Organisation Development – developing and strengthening our Association so we
are best set to achieve our mission.

What is Dyslexia?
Dyslexia is a specific learning difficulty affecting the acquisition of fluent and accurate reading and spelling skills. This
occurs despite access to appropriate learning opportunities. Dyslexia is characterised by cognitive difficulties in
(1) phonological processing, (2) working memory, and (3) speed of retrieval of information from long term memory.
Dyslexic difficulties occur on a continuum from mild to severe and affect approximately 10% of the population. People
with dyslexia may experience greater stress and frustration as they endeavour to learn, resulting in heightened anxiety,
particularly in relation to literacy acquisition. People with dyslexia may also have accompanying learning strengths.
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Review of 2017 Activities
Information and Advice Services
The Dyslexia Association of Ireland (DAI) offers the only dedicated, specialist and accessible information and support
service on dyslexia in Ireland. The Information team in national office deal with a high volume of information queries
each day. DAI is often the first port of call for those seeking information, advice and support on dyslexia. This information
helps people navigate their journey with dyslexia successfully. Our national office dealt with 37,000 information queries
in 2017, via phone, email, social media, post and in person. Additionally, staff and volunteers at our nationwide network
of workshops also provide much information at local community level.
During 2017, we produced and distributed monthly eNewsletters, as well as our 2016 Annual Report which was
published in summer 2017. We have moved away from printed bi-annual newsletters to more frequent and timely
monthly eNewsletters issued via email.
Our online information presence remains high. Our website (www.dyslexia.ie) had
almost 200,000 visits in 2017, with over half a million individual page views recorded.
The site is busy all year round, with notable peaks at the start of school terms,
especially September and January, during Dyslexia Awareness month (October), and in the run up to key dates for the
CAO, RACE and DARE.
DAI has an increasingly active social media presence on Facebook, Twitter and YouTube. These are important channels
with which we communicate with our members and stakeholders. They also provide us with opportunities to learn from
others and share experiences. In 2017, our Facebook Likes (followers) increased by 20% from 12,034 to 14,417; we
reached over 15,000 people with some of our posts (notably during October – Dyslexia Awareness month). On Twitter,
we have grown to 4,000 followers. We have also set up a YouTube channel
to share video content on dyslexia including our awareness week
#iwishyouknew videos and videos from talks and events.
interactions with

”I have found all my
m my
your association excellent. Fro
first phone call you have been
rent this
extremely supportive. As a pa
means so much. Thank you.”

A wide range of information seminars were delivered in 2017. These were
often run in partnership with community based agencies, e.g. a series of
library talks in Dublin and Kildare, a seminar for North Tipperary community
group, a talk at Dundalk Study Academy. Monthly adult information
seminars were held in national office and further seminars were delivered
nationwide by DAI staff in collaboration with ETBs, Further and Adult
Education training centres, unions, and employer groups.
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We ran a successful Dyslexia Awareness Week in October, themed Hidden Potential. The week included two discussion
seminars on positive futures, including panels of adults outlining their experiences. In addition, we gave media
interviews including TV3, Newstalk, as well as other radio, newspaper, and online articles.

Educational Psychology Assessment Service
At national office, our team of Educational Psychologists led by our Head of
Psychological and Educational Services provide a high quality assessment
service for children and adults with queried dyslexia. Our assessments are
client-centred and evidence-based, with an emphasis on practical
recommendations to address identified needs. As a learning organisation,
we continually evaluate our practice. Feedback on our educational
psychology service is very positive, with 98% satisfaction levels from clients.
In 2017 DAI performed 398 assessments, of which 99 (25%) were done at
subsidised rates for financially disadvantaged children and adults. Our total
number of assessments decreased compared with 2016 levels due to staff
shortages in our educational psychology team . We hope to get back up to
full capacity in 2018.

essment
“Thank you for making the ass
be a relaxed and pleasant
experience for my son. I also
to ask
appreciated the opportunity
verbal
questions and get some early
ed.”
feedback on how he perform

We piloted a new model of adult assessment in 2017 designed to make
adult assessment more efficient, affordable and still meeting the needs of
adults with queried dyslexia. This new model has been rolled out in 2018.
We continued to advocate for best practice in the assessment of dyslexia,
and also dyscalculia (specific maths disbaility), by sharing our best practice
model/assessment policy with the wider educational psychology sector. Our
Head of Psychological and Educational Services has given presentations on
dyslexia assessment to various groups during the year, including at several
third level colleges. The continuing professional development of our
educational psychology team was ongoing; by keeping abreast of new
research, and attendance at relevant conferences.
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Tuition for People with Dyslexia
In 2017, DAI amalgamated with our nationwide network of workshops; this was done in order
to achieve compliance with new Companies and Charities legislation, and to enable greater
consistency and quality nationwide. Each local DAI workshop provides weekly
outside-of-school tuition to children and young people with dyslexia. Over 900 children
attended these weekly classes in 26 workshops, supported by over 220 part-time specialist
teachers, as well as parent committee volunteers. Since the amalgamation, DAI national office
staff provide increased centralised administration and support services to our workshops. These workshops enabled the
children and young people to grow their literacy skills and develop their learning strategies, as well as build confidence
and understanding about their dyslexia. Many workshops also include assistive technology tuition, as this greatly
supports learning.
Our Career Paths for Dyslexia Local Training Initiative (LTI) continues to provide a unique,
9-month, full-time course for unemployed adults with significant dyslexia. Independent
research has shown this programme to be transformational for the learners who attend, with
the majority progressing to further and higher education and employment.
Our Development and Support Officer (Adult Services) has delivered individual and group support and training to adults
with dyslexia, including information talks as well as short courses on writing skills. We also ran a mindfulness course for
adults with dyslexia.
In late 2017, we piloted our new Dyslexia and Me
empowerment sessions for young people, led by Amy Smyth,
our Information and Advocacy Coordinator. These sessions are
designed to create a safe place where young people can
discuss what dyslexia means to them, the challenges and the
strengths; and where they can develop confidence and
self-advocacy skills. Following the successful pilot, we plan to
deliver more of these impactful sessions in 2018.

“Great day, thank you.
So much hope!
Really enjoyed
Dyslexia and Me”.

DAI continues to maintain (for our members) a listing of qualified dyslexia tutors nationwide who offer private
one-to-one tuition. In 2017 we also developed new Guidelines on Individual Tuition.
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In their own words ...
Annette Ormond - Coordinator of our Enniscorthy Workshop
Can you tell us about the type of work you do as Coordinator in the
Enniscorthy Dyslexia Workshop? Like the principal in a school I take care of
the workshop and all the people in it. I make sure everything runs as smoothly
as it can. If children need a little help with something I talk to them and we try
working things out together. I talk to parents and help them to understand
dyslexia and what it means. I work with parents on a committee to help
fundraise for our workshop or to help spread the word about who we are and
what we do. The part of my job I love the most though is break time when I go
out into the yard and get to talk to all the children and the tutors and see how
they are and what they are up to in their lives. The people in our workshoptutors, parents and children- are what makes our workshop so great and I
don’t know if I thank them all enough and let them see the fantastic diﬀerence
our little workshop has made in the lives of many children and families around
Wexford. I am very proud of this diﬀerence and I hope we continue to work as
well as we have been working.
What is the most enjoyable part of your job? The most enjoyable part of my
job is the people I meet. I learn something new from the tutors every week
and they all bring their own style of teaching and their enthusiasm and good
humour to the workshop. They work together as a team and they often try to
do more than they can within the two hours with the children as it is
important to them that the children succeed.

Finally, the children -from the smallest child to the tallest child - they give me so
much back. They never give up, work harder than most people and have
sparks inside them that will make them brilliant in the world they are growing
up in. I am very proud of each and every one of them and I love seeing them
year after year knowing that we are part of the team of people giving them the
conﬁdence and self-belief to grow into adults who will change the world. They
tell stories and share talents with us and we watch them blossom from shy to
conﬁdent sometimes in less than a term. I don’t think I could ever tire of that!
Following the recent amalgamation with National Oﬃce how are you
ﬁnding the changes? I ﬁnd the changes brilliant as I feel I have another layer
of support to pull on for advice and reassurance when I need it. Mary is very
supportive and answers even the most silly of question with great humour and
in record breaking time! Donald and Rosie have led us step by step through
the amalgamation and now that some of the ﬁnancial responsibility and other
tasks have been taken away from the day to day running of the workshop I feel
more secure knowing everything is ok and I also feel I have more time to give
to parents, children and tutors. I really think the changes have been fantastic
and a huge success for our workshop and I look forward to working together
into the future.

What would your top tip for parents be in helping their young person with
their dyslexia? My top tip would be to believe in yourself and your child. See
I meet parents from all diﬀerent walks of life and they chat to me and ﬁll the
the potential and don’t underestimate where they will go with support and
evenings with laughter and fun. They all come together for one purpose only people believing in them. Dyslexia is one part of your child and some of the
to help their children - and their ﬁghting spirit and willingness to do anything to most fascinating, bright children I have ever worked with had dyslexia. Let
help shows me the importance of never giving up. They have advised me as
dyslexia be normal in your house and something to be celebrated like Jamie
part of a committee and supported me when I needed support and I love
Oliver says and not hidden and a source of shame. As Dr Seuss said “You have
working with them and encourage them as much as possible to support each
brains in your head, you have feet in your shoes, you can steer yourself in what
other.
direction you choose. You’re on your own and you know what you know. And
YOU are the one who’ll decide where you go!”
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In their own words ...
Cody, a 6th Year student, at our Enniscorthy Workshop
Can you tell us your name and a small bit about yourself?
My name is Cody. I’m into cars and I love art. I would love to become a game
developer. From 5th to 6th year I like school because of the programme I am in
Leaving Cert Applied.

dyslexia and to laugh at yourself- that makes it easier. Sometimes I write
things wrong on the x box when people are getting angry just to make them
laugh. Dyslexia isn’t that bad- it’s all about how you see yourself.

What is the best bit for you about going to the workshop every week?
Knowing that you get assignments done. Assignments I do have questions I
can’t answer right with my vocabulary so the tutors help me to be better.
Can you tell us about one new thing you learned this week at the
workshop?
How to study in a way where I plan it out and take breaks. It’s more
manageable than the way I used to do it. I tried to study everything. I couldn’t
remember what I read. Now it’s easier because I know how and I don’t waste
my time.
If you got to be the teacher next week what would you do in your
classroom?
Ask the students what their diﬃculties are, what subjects they like and what
they are into. What they’re into helps them to understand. I love cars so if a
question is about a car travelling I can see it in my head and can answer
easier. Things like that help.
What would be your top tip for your friends about your dyslexia?
It’s not as bad as you think it is. I thought it was terrible because people said
it was terrible especially when you’re put into another class away from your
mates. It’s just a diﬀerent way to learn. You should learn to laugh at your

Annette, the Enniscorthy Workshop Coordinator noted that:
“Cody has an exceptional talent in art and this is one of his many
drawings. A talent he is very proud of and a talent that knocks being a
poor speller out of the park.”
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Training on Dyslexia
DAI continues to provide a wide range of training and awareness raising seminars on dyslexia. Feedback for our training
courses remains consistently high.
Our flagship Teachers’ Course was delivered five times in 2017. Teacher training on dyslexia was also provided to both
undergraduate and postgraduate students in Colleges of Education, and to practicing teachers during school in-service
training sessions and at Teacher Education centres. DAI also provided specialist inputs/lectures on the new Masters in
Education (SLD/Dyslexia specialism) run by DCU in Drumcondra; this new course offers Masters
level specialism in dyslexia assessment and interventions. Training and support was also
provided to teachers at our workshops. 440+ teachers received training from DAI during 2017.
199 parents attended our Parents’ Courses, and 367 people attended general public information
talks in 2017. Venues included Cork, Dublin, Tallaght, Enfield, Newbridge, Thurles, Ennis,
Waterford, Dundalk, Limerick, Cavan and Carlow. Many were delivered in conjunction with local
community organisations, schools and libraries.
DAI staff made 29 visits to our nationwide workshops to provide support and guidance on their
local after-school classes for young people with dyslexia, and to provide talks and information
for parents.
Over 200 people attended our seminars on assistive technology, in particular
tablet technology. These highlight how tablets (e.g. iPads), smartphones and
assistive technology can support people with dyslexia in education and work.
Venues included Dublin, Cork, Wicklow, Mayo and Kildare.
We have done a wide range of talks and training seminars on adult dyslexia, in
conjunction with ETBs nationwide, adult education providers, employer groups,
unions, libraries, and other community education groups. New training courses
were developed and delivered on (1) Assessment of Literacy Needs and (2)
Support Strategies for Adult Learners with Dyslexia.
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Advocacy and Lobbying
DAI works to highlight issues affecting those dealing with dyslexia in a variety of ways, e.g. media and PR including
Dyslexia Awareness Week, and making representations and submissions on behalf of our members and stakeholders. Our
advocacy work is informed by our regular consultations with members and stakeholders to identify their current needs.
Our tuition and training services also work to develop self-advocacy skills for parents, children, young people
and adults with dyslexia. This includes information on rights and entitlements and advice about how to
navigate the system to get your needs met.
Following much work across the disability sector in 2017, which DAI participated in, Ireland has now finally
ratified the United Nations Convention on the Rights of Persons with Disabilities (UNCRPD). The convention
aims to ensure that the human rights of citizens with disabilities are fully and routinely present in everyday
life. This includes areas such as employment, education, housing, health and social services. The government
must now implement this across departments and will have to report on progress to the UN.
We have had ongoing communication with the DES in relation to much needed review of the criteria for Irish
Exemption. An internal DES review is underway; we are still waiting to hear the report from that group. DAI
also participated in consultation meetings with the DES on the new model for SEN allocation to schools which
commenced in Sept. 2017. We have also communicated and met with other agencies including the National Educational
Psychological Service (NEPs) and the National Council for Special Education (NCSE).
We have continued our work on exam accommodations in state exams. In 2017 the State Examinations Commission
introduced the potential for more assistive technology in exams, in particular the exam reader pen which was welcomed.
We have engaged with agencies across the Further Education and Training sector advocating for the
needs of adult learners with dyslexia, lobbying for greater dyslexia awareness and supports. We have
also worked with various agencies, unions and employer groups on developing workplace dyslexia
policy, e.g. An Garda Siochana, farmers groups, Shannon Chamber. We also partnered with Soilse to
deliver a conference on the intersection of drug abuse and dyslexia in July.
At European level, our CEO is a Board member of the European Dyslexia Association (EDA), which
seeks to drive awareness at European level of the needs of people with dyslexia. Meetings have been
held in Brussels with EU officials and with other disability organisations, including the European
Disability Form (EDF). The EDA also successfully campaigned with the World Blind Union and other
organisations to get the EU to adopt the Marrakesh Treaty which opens access to alternative formats
for people with print disabilities, including dyslexia.
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Organisational Development and Governance
Building on the work done in 2016 moving towards amalgamation, as of 1st January 2017 twenty-five of our nationwide
workshops formally amalgamated with the national association. Our new amalgamated structure, while creating a
significant additional workload at national office, enables DAI to have clear central governance, ensuring compliance,
consistency and quality across our nationwide network. Much of the centralised admin. is done by our new Finance
Officer (Branch Finance Administrator), with support from our Finance Manager, Head of Psychological and Educational
Services and the CEO. We have since done a restructuring of functions, and a new part-time National Workshop Manager
was appointed in Spring 2018. A new workshop was established in Cashel in 2017, bringing our current network of
workshops to twenty-six.
DAI became fully compliant with the Governance Code for Charities in 2017, which was approved at our AGM, in tandem
with our updated Constitution and Company Governance Manual.
DAI in 2017 has met with all compliance requirements, including reporting to the Companies Registration Office, the
Charities Regulator and our reporting requirements under the Lobbying Act. We engaged in ongoing evaluation of our
work to review practice and inform future developments. We are also committed to transparency, sharing our Annual
Reports, Audited Accounts and policy documents freely on our website.
In autumn 2017 we commenced the development of our new Strategic Plan 2018-2022. This commenced with a review
of our previous plan, followed by consultations with members, staff, volunteers and other stakeholders. Quality Matters
excellently facilitated the process as we worked to agree our new strategic priorities in line with the identified needs of
people with dyslexia. Our new strategic plan will be launched at our 2018 AGM.
Despite having no dedicated Communications or PR staff, we have continued to develop our communications work in
2017, with great engagement during Dyslexia Awareness Week, and several media and press mentions over the year.
Fundraising is also an important and necessary activity, both nationally and in our local workshops. In 2017, we were
kindly chosen as the staff charity by Keelings staff who ran several fundraising events for DAI, including a Golf Classic.
Special thanks also to Rickard Mills who organised a very successful business networking fundraiser for DAI in May 2017.
As a charity with no dedicated fundraising staff, we are so reliant on the extraordinary work of volunteers and companies
who support our work.
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2017 in Numbers
37,000
information queries

398 educational psychology
assessments

200,000+
website hits

14,417 Facebook
followers

900+ children and young people attended weekly
classes at 26 local DAI workshops nationwide

3,047 people attended our events and training

15

Directors and Company Information 2017
Board of Directors - 2017
DAI is governed by its Board of Directors/Charity Trustees, a voluntary group of members elected at the AGM each year.
In 2017, the Board members of DAI were as follows:
Chairperson:
Vice Chairperson:
Company Secretary:
Treasurer:
Board members:

Ex-officio members:

Registered Office:

Natasha Kearns (Niall Byrne resigned 28.5.17)
Olive Connolly
David Waldron (appointed 14.12.17) ), Rosie Bissett (ceased 25.1.17)
Natasha Kearns (ceased 14.12.17)
Fergal Ó Briain (resigned 19.9.17)
Mary Cosgrave, Maria McLoughlin, Sarah McNally, Therese McPhillips (appointed 9.9.17),
Barbara Moran, Leo Oman (resigned 18.10.17), Glòria Rull, Joanne Smith (resigned 28.5.17).
[Appointed in 2018 - Gerard McCoy, Jensine-Bethna Wall & Sean O’Connor.]
Rosie Bissett (CEO), Donald Ewing (Head of Psychological & Educational Services).

Dyslexia Association of Ireland (DAI), 5th Floor, Block B, Joyce’s Court, Talbot Street
Dublin 1, D01C861.
Charity Registration Number:
20025335
Company Registration Number: 185795
CHY Number:
10044
Solicitors:
James Connolly & Co., 13 St. Andrew Street, Dublin 2.
Auditors:
BCK, Suite 4-5 Bridgewater Business Centre, Conyngham Road, Islandbridge, Dublin 8.
Bankers:
AIB and KBC.
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Directors’ Reports and Financial Statements
A full copy of our audited Financial Statements and Director’s Report for the year ended 31st December 2017 is available on our website
at: www.dyslexia.ie/download-section
Our Annual Financial Statements have been audited by Byrne Curtin Kelly (BCK), a Certified Public Accountancy and Statutory Audit
Firm. Our Financial Statements are compliant with FRS 102 accoutancy standards and SORP, the Statement of Recommended Practice for
charity accounts reporting.
Our Directors’ Report provides a comprehensive overview of the operations of DAI with particular focus on the Directors’ primary areas
of responsibility. Below are extracts from both the Directors’ Report and the Annual Financial Statements which provide an overview of
the financial status of the company for the year ended 31st December 2017.

Directors’ Report
Principal activities
The principal activity of the company is to work with and for people affected by dyslexia, by providing information, offering appropriate
support services, engaging in advocacy and raising awareness of dyslexia.
Results
In 2017, the Dyslexia Association of Ireland (DAI) had an income of €1,285,009 (2016: €706,345) and expended €1,302,109 (2016:
€729,624) on services for its members and supporting their needs and the needs of those affected by dyslexia. Of the total raised,
€365,674 was from statutory sources, €65,114 from fundraising and donations, €53,217 from membership fees, €1,182 from investments
and €799,822 was income generated from service provision associated with our charitable purpose.
The major elements of expenditure in 2017 were on staffing costs related to: member services, information provision, training, workshop
delivery, assessment and advocacy.
At the end of the year the company has assets of €907,291 (2016: €605,064) and liabilities of €242,581 (2015: €125,923). The nett assets of
the company have decreased by €17,100.
17

Auditors
The auditors, Byrne Curtin Kelly, (Certified Public Accountants) have indicated their willingness to continue in office in accordance with the
provisions of Section 383(2) of the Companies Act, 2014.
Statement on Relevant Audit Information
There is no relevant audit information of which the auditors are unaware. The directors have taken all steps that they ought to have taken
to make themselves aware of any relevant audit information and they have established that the statutory auditors are aware of that
information.
Accounting Records
The company’s Directors are aware of their responsibilities, under sections 281 to 285 of the Companies Acts 2014 to keep proper books
and records for the company. The Directors have discharged this responsibility by appointing professionally qualified accounting personnel
with appropriate expertise and have provided adequate resources to the finance function. The accounting records are located at the
company’s office at 5th Floor, Block B, Joyce’s Court, Talbot Street, Dublin 1, D01C861.
Structure, Governance and Management of the DAI
The Dyslexia Association of Ireland (DAI) is constituted as a company limited by guarantee without a share capital. Its purpose and objects
are set out in its Memorandum of Association and how it conducts its business is set out in its Articles of Association. These form the
Constitution of the company which is posted on the DAI’s website and is publicly available from the Companies Registration Office website
(www.cro.ie) and also the Charities Regulatory Authority website (www.charitiesregulatoryauthority.ie).
The DAI has been compliant with the Statement of Guiding Principles for Fundraising since 2011. The DAI is now fully compliant with the
Governance Code for Community, Voluntary and Charitable Organisations as of May 2017.
The DAI is governed by a Board of Directors with a maximum number of 15 people, all of whom are current members of the association.
Every year at the AGM, the Board is elected from among the company’s membership. All current members are eligible to be nominated to
the Board. The Board will ideally be comprised of the following mix of expertise, skills and backgrounds: people with dyslexia, parents,
experts in teaching (primary and secondary), educational psychologist, representatives from Branches/Workshops, people with knowledge
of volunteering, finance, legal matters, public relations, marketing, fundraising and governance.
Where a vacancy occurs during the year, the Board may co-opt additional Board members. All co-opted Board members must also be
members of the association before they take up their Board position.
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People may put themselves forward for nomination and election after their term of office is up. No officer role on the Board may be held
for more than three years in succession (i.e. Chairperson/President, Vice-Chairperson, Secretary and Treasurer). Rotation provisions are
detailed in the latest version of the Company Handbook.
Board subgroups
The DAI has five standing Board sub-committees and groups:
• Finance & Risk Sub-Committee (including audit & HR)
• Communications & Fundraising Sub-Committee
• Governance & Policy Review Group
• Educational Expert Advisory Group
• Strategic Planning Working Group
All subgroups are advisory in nature to the Board and all have written terms of reference. Each sub-group is made up of Board members,
people from amongst the company’s membership and staff, and some non-members who bring particular expertise. These subgroups have
proven to bring valuable insights and knowledge to the deliberations of the Board.
Organisational structure and how decisions are made
The DAI has a staff team based in an office in Dublin, and headed by a Chief Executive Officer (CEO) who reports to the Board and who
attends Board meetings. The Head of Psychological and Educational Services, the Information & Advocacy Coordinator, the Finance
Manager, the Career Paths LTI Co-ordinator and the Development & Support Officer (Adult Services) all report directly to the CEO. All other
staff report to their immediate line manager.
The Board has responsibility for the following decisions:
• The Company’s strategic plans and annual operating budgets;
• Projects outside the scope of the strategic plan;
• Business acquisitions and disposals;
• Litigation;
• Appointment/Removal of Subgroup Chairs and Members;
• Appointment/Removal of Chief Executive Officer;
• Appointment/Removal of Auditors;
• Approval of Borrowing/Finance Facilities;
• Annual Review of Risk and Internal Control; and
• Approval of new staff positions.
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Although the Board of Directors is ultimately responsible for the DAI and for the matters included in the above list, certain duties and
responsibilities are delegated from the Board of Directors to the Chief Executive Officer and through her to the staff team. These include;
implementation of the strategic plan; leading and managing the DAI’s staff members and volunteers, programmes, projects, financial
management, pricing and all other administrative functions so that the DAI’s ongoing mission, vision, and strategies are fulfilled within the
context of the DAI’s values as approved by the Board of Directors and membership. The CEO is also responsible for preparing proposals for
Board consideration.
A ‘Conflict of Interest and Conflict of Loyalty’ policy is in place and observed by the Board and its subgroups.
Governance Code for Community, Voluntary and Charitable Organisations
As of May 2017, DAI is now fully compliant as a Type C organisation as defined by the Governance Code for Community, Voluntary and
Charitable Organisations (www.governancecode.ie). DAI’s Governance & Policy Review group will now conduct annual reviews on our
governance and compliance.
Internal Controls
The DAI has a Risk Register in place which is reviewed regularly by the Finance and Risk Sub-Committee, with Board oversight. The
development of the Risk Register involves the ongoing identification and review of the major risks that the DAI is exposed to, an
assessment of their impact and likelihood and identification of risk mitigation action(s) for each risk. Risk is a standing agenda item for the
Finance & Risk sub-committee who report on risk status to the Board at each subsequent Board meeting. The Finance policy and
procedures are also reviewed periodically, and updated as required.
Objectives and Activities
The DAI’s governing documents and Strategic Plan (2014-2017) set out that its mission is to work with and for people affected by dyslexia,
by providing information, offering appropriate support services, engaging in advocacy and raising awareness of dyslexia
Our vision is to work towards the development of a society where all people with dyslexia have access to appropriate assessment and
support to reach their full potential through education, training and employment in all aspects of life.
Our strategic plan (2014-2017) lists three objectives, each with related actions and activities that are central in working towards achieving
our mission over the coming years.
1. Direct Provision of Services – tailored to the identified needs of those dealing with dyslexia.
2. Advocating for the Rights of People Affected by Dyslexia – providing a voice for those affected by dyslexia.
3. Organisation Development – developing and strengthening our Association so we are best set to achieve our mission.
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Since autumn 2017, we have been engaged in a consultative process to develop our new Strategic Plan (2018-2022) which will guide our
work over the next 5 years. This new Strategic Plan will be launched at our 2018 AGM.
Transparency and public accountability
The Board believes that the DAI should be fully accountable to the general public, providing detailed information as to the sources of its
funds and how these are spent. We provide substantial information in the Directors’ report and in our published Annual Reports. We also
publish our accounts under the About Us section on our website (www.dyslexia.ie/about/download-section). We welcome any suggestions
on improving the user friendliness and public access to our information as transparency and accountability are key values underpinning our
work.
Financial Performance
The core income from all sources into the DAI’s income and Expenditure account over 2017 was €1,285,009 with expenditure of €1,302,109
over the same period, thus leading to an operational deficit of €17,100 in 2017, as compared with an operational deficit of €23,279 for
2016. This planned 2017 deficit was financed from DAI’s reserves.
Principal Funding Sources:
In 2017, the principle funding sources for the DAI’s core operations are as described below, including a narrative description and
explanation as to the primary sources.
Income from Statutory sources:
Department of Rural and Community Development SSNO scheme, administered by Pobal: €67,995
This was from the SSNO (Scheme to Support National Organisations). This scheme distributes funds allocated by the Department of
Rural and Community Development and is administered by Pobal. DAI is currently in receipt of funding under this scheme which
ends in June 2019.
Department of Education and Skills (Grant Aid from the Special Education Section): €63,500
DAI received Grant Aid from the Special Education Section towards our National Office information service and towards the provision
of some subsidised educational psychology assessments for children from financially disadvantaged families. (This grant, despite
repeated requests from DAI for a review, has remained static for over 15 years.)
SOLAS: €129,273
This SOLAS grant was towards the following adult services: (1) Subsidised educational psychology assessments for disadvantaged
adults, (2) Specialist literacy tuition for learners at our Career Paths Centre and (3) Information and outreach work for adult dyslexia.
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Kildare Wicklow Education and Training Board (KWETB) – Local Training Initiative (LTI) Claims: €104,906
The LTI claims received from KWETB relates to approved admin and salary expenditure incurred by our Career Paths LTI programme
which is reimbursed to DAI.
Income from Non-Statutory sources:
Membership Fees: €53,217. Income from membership fees which contribute towards the costs of providing the member benefits in
cluding our information and advocacy services.
Income earned from charitable activities: €799,822. Income from a range of activities arising from our charitable purpose including
educational psychology assessments, training courses, information seminars, workshop classes and customised training.
Fundraising, donations and bequests: €65,114. Includes income from various fundraising events, individual and company donations.
Reserves Policy and Level
The Board of the DAI has set a reserves policy which requires DAI to maintain reserves in order to ensure the following:
- That 6 months’ expenditure can be funded in the event of a company wind-up. Should the reserve fall below this level, DAI will
endeavour to rebuild to the set level.
- That any major capital requirement or repairs to DAI property or assets can be funded.
- That a proportion of reserves is maintained in a readily realisable form.
The calculation of the required level of reserves is an integral part of the organisation’s annual planning, budget and forecast cycle. The
level of reserves is kept under review through ongoing financial reporting and production of annual audited accounts.
At the end of 2017, the unrestricted funds available to the organisation amount to €400,730 (2016: €479,141).
Investments
€405,473 of reserves are held in low-risk, fixed term deposit accounts with the remainder in our current account.
Principal Risks and Uncertainties
In common with all charitable and voluntary organisations, the company has uncertain income streams. In addition, the company faces the
same economic pressures on costs as any other company in Ireland. The Directors are satisfied that the major risks facing the organisation
have been identified and are being managed in so far as possible through the Risk Register review process.
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Health and Safety
The welfare of the Company’s employees and clients is safeguarded through adherence to health and safety standards and relevant
legislation. The Safety, Health & Welfare at Work Act 2005 imposes certain obligations on employers; the Association is taking appropriate
action to ensure compliance with this Act, including the adoption of appropriate safety standards. The Directors are satisfied that the
Health and Safety statement was reviewed during 2017 and that all staff members are aware and understand it and are provided with
appropriate training.
Significant Developments
Following a major review in 2016 to clarify, define and document the governance position as regards the national organisation, the
company and the affiliated Branches, the Board began the process of amalgamating Branches within the formal company structure so that
they become centrally governed and managed from January 2017.
As of January 1st 2017, 25 Branches have been incorporated into the company. A TUPE (transfer of undertakings) process has been
completed to transfer the employment of former Branch employees into the national association. The restricted funds, assets and liabilities
held by these Branches have also been recognised by the company, and new management and governance procedures have been put into
place. Branch reserves brought into the company remain linked with, and restricted for the future use of, that particular Branch location.
As part of this reform process, and despite the Board’s best efforts to reassure Branches as to the merits and necessity for incorporation,
four Branches chose to become independent entities (Kilkenny, Letterkenny, Offaly and Sliabh Liag) and these no longer have any affiliation
or connection with the DAI effective from 1st January 2017.
This significant organisation/company restructure was undertaken to enable full compliance with Companies and Charities legislation and
to enhance consistency, quality assurance, risk management and good governance standards throughout DAI nationwide. The new
centralised model will help DAI increase volunteer participation in service delivery at workshop level, using suitably trained volunteers in
appropriate roles to enhance service provision and will help lead to a more sustainable and cost-effective model, with better equity of
access.
As a result of this amalgamation and restructuring process, DAI was able to fully adopt the Governance Code for Community, Voluntary and
Charitable Organisations (www.governancecode.ie) in May 2017.
Signed on behalf of the Board by
Natasha Kearns, Chairperson, & Gerard McCoy, Treasurer, on June 5th 2018
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INDEPENDENT AUDITOR'S REPORT to the Members of Dyslexia Association of Ireland
(A company limited by guarantee, without a share capital)
Report on the audit of the financial statements
Opinion
We have audited the financial statements of Dyslexia Association of Ireland (“the company”) for the year ended 31 December 2017 which
comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cash Flows, and the related notes to
the financial statements, including a summary of significant accounting policies set out in Note 2. The financial reporting framework that
has been applied in their preparation is Irish Law and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland”.
In our opinion the financial statements:
- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2017 and of its deficit for the
year then ended;
- have been properly prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”;
- have been properly prepared in accordance with the requirements of the Companies Act 2014.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the company in accordance with ethical requirements that are relevant to our audit of
financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA),
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to report to you where:
- the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or
- the directors have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt about the
company’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.
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Other information
The directors are responsible for other information. The other information comprises the information included in the annual report other
than the financial statements and our Auditor’s Report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If we identity such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:
- the information given in the Directors’ report for the financial year for which these financial statements are prepared is consistent with
the financial statements; and
- in our opinion, the Directors’ report has been prepared in accordance with the Companies Act 2014.
We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
In our opinion, the accounting records of the company were sufficient to permit the financial statements to be readily and properly
audited. The financial statements are in agreement with the accounting records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not
identified any material misstatements in the Directors’ report. The Companies Act 2014 requires us to report to you if, in our opinion, the
disclosures of directors’ remuneration and transactions required by section 305 to 312 of the Act are not made. We have nothing to report
in this regard.
RESPECTIVE RESPONSIBILITIES
Responsibilities of directors for the financial statements
As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as they determine is necessary to enable
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the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going concern,
disclosing, as applicable, matters related to the going concern and using the going concern basis of accounting unless management either
intends to liquidate or to cease operations, or has no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an Auditor’s Report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.
Further information regarding the scope of our responsibilities as auditor
As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional scepticism throughout
the audit. We also:
- Identify and assess the risk of material misstatements of the financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate to the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company’s internal control.
- Evaluate the appropriateness of the accounting policies used and the reasonableness of accounting estimates and related disclosures
made by the directors.
- Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our Auditor’s Report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our Auditor’s Report. However, future events or conditions may cause the company to
cease to continue as going concerns.
- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identifty during the audit.

The purpose of our audit work and to whom we owe our responsibilities
Our report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies Act 2014. Our audit
work has been undertaken so that we might state to the company’s members those matters we are required to state to them in an
Auditor’s Report and for no other purposes. To the fullest extent permitted by law, we do not accept or assume any responsibility to
anyone other than the company and the company’s members, as a body, for our audit work, for this report, and for the opinions we have
formed.
Signed by
Darren Connolly on June 5th, 2018
for and on behalf of
BCK Audit, Accounting and Tax Limited
Certified Public Accountants and Statutory Audit Firm
Suite 4 & 5
Bridgewater Business Centre
Conyngham Road
Islandbridge
Dublin 8
D08 T9NH
Ireland
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STATEMENT OF FINANCIAL ACTIVITES for the year ended 31 December 2017
Restricted
Funds 2017
€

Unrestricted
Funds 2017
€

Designated
Funds 2017
€

Total
2017
€

Total
2016
€

0
0

277,632
1,182

575,407
0

853,039
1,182

304,256
2,976

3,000
67,995
63,500
129,273
104,906
368,674

37,189
0
0
0
0
316,003

24,925
0
0
0
0
600,332

65,114
67,995
63,500
129,273
104,906
1,285,009

29,969
63,371
63,500
129,273
113,000
706,345

0
365,426
365,426

394,412
0
394,412

542,271
0
542,271

936,684
365,425
1,302,109

360,480
369,144
729,624

3248-

(78,409)

58,061

(17,100)

(23,279)

Transfers between funds
Net movement in funds

0
3248

0
(78,409)

0
58,061

0
(17,100)

0
(23,279)

Reconciliation of funds:
Total funds brought forward
Capital Introduced (Branches)
Total funds carried forward

0
0
3,248

479,141
0
400,732

0
202,669
260,730

479,141
202,669
664,710

502,420
0
479,141

Incoming Resources
Incoming Resources from generated funds:
Membership and activities
Investment income
Incoming Resources from charitable activities:
Donations and fundraising
Pobal SSNO (DECLG)
Dept. of Education and Skills (Spec. Ed.)
SOLAS
Kildare Wicklow ETB
Total Incoming Resources

Resources Expended
Cost of generating funds
Membership, activities & fundraising
State commissioned service costs
Total resources expended
Net incoming/(outgoing) resources

The statement of ﬁnancial activities has been prepared on the basis that all operations are continuing operations. There are no recognised gains
and losses other than those passing through the statement of ﬁnancial activities.
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STATEMENT OF FINANCIAL POSITION as at 31 December 2017
2017
€

2016
€

0
5,000

0
5,000

861
26,977
874,453

2,027
28,152
569,885

902,291

600,064

(242,581)

(125,923)

NET CURRENT ASSETS

659,710

474,141

Total Assets less Current Liabilities

664,710

479,141

Funds
Restricted funds
Unrestricted funds
Designated funds

3,248
400,732
260,730

0
479,141
0

MEMBERS’ FUNDS

664,710

479,141

Non-Current Assets
Property, plant and equipment
Investments
Current Assets
Inventories
Receivables
Cash and cash equivalents

Payables: amounts falling due within one year

These ﬁnancial statements have been prepared in accordance with the small companies regime.
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Approved by the board on June 5 , 2018 and signed on its behalf by:
Natasha Kearns, Director (Chairperson)
Gerard McCoy, Director (Treasurer)
29

For further information about dyslexia and the work of the Dyslexia Association of Ireland, please contact:
Address:
5th Floor, Block B, Joyce’s Court, Talbot St., Dublin 1, D01C681.
Telephone:
01 877 6001
Email:
info@dyslexia.ie
Website:
www.dyslexia.ie
Charity No:
CHY 10044
CRA No.:
20025335
Reg. Company No: 185795

