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Chairperson’s Report
I am pleased to present the Chairperson’s Report for the year 1st January to 31st December, 2018. This report
outlines, in broad terms, the work of the directors of the Dyslexia Association of Ireland during the period.
The past year has been one of great opportunity for the DAI. While much of the work of the directors has been
focussed on the development and implementation of our new Strategic Plan for 20182022, we can report that the
DAI continues to thrive in its work.
Our Strategic Plan lists five goals, each with related actions and activities that are central in working towards
achieving our mission over the coming years.
• Goal One: Formalise a learning pathway for young people, adults, parents and families, teachers and other
educators.
• Goal Two: Further develop our model for service delivery in our Workshops and develop a new Toolkit and Quality Standard process.
• Goal Three: Develop an advocacy strategy that promotes (1) equity of access to identification and assessment of dyslexia and (2)
mandatory training fo teachers at all levels.
• Goal Four: Support the Adult Education sector to develop and adopt inclusion policies in relation to current good practice.
• Goal Five: Further develop organisationally to respond to emerging challenges and the needs of our clients and members.
Guided by this Strategic Plan, our staff will develop and implement annual plans outlining specific activities and goals, and regularly assess
the effectiveness of our actions against these goals, reporting with updates to the directors on a quarterly basis.
In July 2018, the Governance Review Group was constituted. The purpose of this review group is to develop, update, review and recommend
to the Board, any and all policies required to achieve best practice and compliance. A number of policies were reviewed and updated, e.g.
Maternity Leave, Safe Driving for Work, Adoptive Leave, Carers Leave and Paternity Leave.
The directors continue to strive in their work to create a sense of staff security and relationship building with staff. This is reflected in the
previously mentioned HR policies, but also the introduction of the employee assistance programme and in November 2018 a SelfCare
Workshop for staff was held.
Furthermore, the directors have agreed, and commenced, the process of an internal audit review. The review will take place over three
years, and will be conducted in three different areas, namely; governance (2019), finance (2020) and fundraising (2021). The internal audit
will be conducted by RSM Ireland, who were appointed after a robust tender process.
There have, of course, been some difficulties for DAI during 2018. As always, as a charity we are faced with a persistently tough fundraising
and funding climate. We work tirelessly to discourage the public misconceptions about dyslexia. We have also experienced a challenging
year for our executive with our staffing/recruiting drives, particularly in the educational psychologist sector.
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Also, it unfortunately became very clear to DAI during 2018 that our Career Paths Adult Programme was no longer a viable project in its
current form, and change was needed in line with funder requirements and to create a new model more in line with current learner needs.
All LTI programmes are being either closed or innovated. In addition, lower unemployment levels and an exhaustion of the local cohort in
in Kildare have led to a lack of demand for the full time programme in Leixlip, so the hard decision to bring the progamme to an end had to
be made, which most unfortunately of all led to staff redundancies for those opting to not move to the new programme location in Bray.
This was a very difficult decision to make for the executive and directors.
These issues all contributed to a burgeoning workload across our staff, putting, at times, immense pressure on our physical and fiscal
resources, but throughout what has shone through is the steadfast commitment to our mission by the executive and the directors, with a can
do, never give up attitude. We were, however, during the year, lucky to welcome Maureen Dunne in the new role of Workshop Coordinator
and Morgan O’Regan as our new Finance Manager.
The directors always remain focused on the financial sustainability of the Association and continue to look to increase our capacity around
fundraising and new revenue streams, including in 2018 implementing an increase in our assessment fees, the first in four years. A challenge
for the directors in 2018, and continuing in to 2019, is the prospect of a significant increase in our rent, as part of a rent review by the
landlord. The directors are working with the executive on this, to ensure the best financial outcome for the Association, which may include
the prospect of moving to new premises.
There have been many successful events throughout the year, including Dyslexia awareness week with the theme “shout out for dyslexia”,
and other projects and initiatives launched during 2018. We are particularly proud of our ‘Dyslexia and Me’ courses and our courses for
teachers and parents, which are excellent examples of the living out of our mission and vision. Also, in 2018 the DAI launched a podcast ‘Dys
& Dat’, of which five episodes were broadcast in 2018, following the launch in September 2018. These podcasts are exciting, interesting and
informative, and an excellent use of new technologies, which along with our social media presence on Facebook and Twitter, allows DAI to be
up front and centre in terms of accessibility and advocacy for all our stakeholders. Ongoing work has also been done with the Further
Education and Training Sector, working to build the capacity of the sector to better meet the needs of adults with dyslexia. This has included
the development of new courses on (1) supporting learners with dyslexia and (2) an innovative assessment of needs course which enables
FET staff to identify learners with dyslexic profiles at local level.
DAI was invited to be part of a new collaborative EU project, the Magic SENS EU Project, with its first meeting late 2018. This is an exciting
Erasmus+ project that aligns DAI with some of our European partners to work together on developing online resource for teacher on
including learners with SEN (special educational needs) in the classroom. This project also provides some funding to enable DAI to develop
further in this area, whilst building our reputation and collaboration links internationally.
These developments, and many others, are evidence of the continued value and confidence which is placed in DAI, and are a recognition of
the importance of a shared vision actively supported by the directors, executive and members of DAI.
Acknowledgements:
The DAI very much appreciates the financial support of our members, stakeholders and funders who provided us with the necessary funding
to carry out the work of the Association throughout 2018. I would like to thank all those who participated in fundraising events for DAI
during 2018, including supporters who took part in the VHI Ladies Mini Marathon in June, and all those brave enough to take part in the
Alphabet Jump, a skydiving fundraiser, in September. Thank you.
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The DAI welcomed three new directors in 2018, Gerry McCoy, Jensine Bethna Wall and Seán O’Connor. Two directors retired from their
positions, Maria McLoughlin and Gloria Rull. I would like to thank the Board of Directors of DAI for their commitment and dedication to DAI.
It was a privilege to work with them throughout 2018. Their generosity of time, energy and expertise is remarkable. The Board of Directors
have a focus to achieve the realistic and the aspirational for DAI, but do so with the highest levels of financial prudence, good
governance/compliance and transparency in all their decisions and work.
Finally, I wish to sincerely thank and acknowledge the executive of the DAI, our nationwide network of workshops, and our Career Paths
adult programme. I wish to commend you all for the excellence of your work, your professionalism and dedication to the Mission and Values
of DAI. The enormous contribution of our members and volunteers is invaluable to DAI, thank you all for your support and commitment.
Finally, I would like to acknowledge the unstinting dedication and leadership of the CEO, Rosie Bissett. As CEO Rosie leads a small team
which are having a remarkable impact. Rosie and her team lead an organisation which is widely recognised for its progressive thinking and
excellence in service provision. Personally, I would like to acknowledge the support Rosie has given me as Chairperson of DAI, and commend
her for her tenacity, commitment and positive and affirming leadership. It is always a pleasure.
Natasha Kearns, Chairperson
Dyslexia Association of Ireland
17h June, 2019
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Our Vision, Mission and Strategic Priorities
Our Vision: Our vision is a society that values and meets the needs of people with dyslexia, and
where dyslexic individuals reach their full potential in all aspects of life.

Our Mission: We work with and for people affected by dyslexia. We empower individuals by
providing information, offering support services, engaging in advocacy and raising awareness of
dyslexia.

Our Values
We value…
• empowerment of people affected by dyslexia
• the lived experience of the individual
• respect for, and wellbeing of, individuals with dyslexia
• equity of access to services
• evidencebased and innovative practice
• quality, integrity and leadership
• volunteerism
• transparency and accountability
• collaboration and partnership

Our Strategic Priorities
Our new strategic plan (20182022) had five new strategic development goals, each with related actions and activities central in working
towards achieving our mission. We have agreed on five strategic goals that we hope to achieve in the coming five years.
Goal One: Formalise a learning pathway for young people, adults, parents and families, teachers and other educators.
Goal Two: Further develop our model for service delivery in our Workshops and develop a new Toolkit and Quality Standard process.
Goal Three: Develop an advocacy strategy that promotes (1) equity of access to identification and assessment of dyslexia and (2)
mandatory training for teachers at all levels.
Goal Four: Support the Adult Education sector to develop and adopt inclusion policies in relation to current good practice.
Goal Five: Further develop organisationally to respond to emerging challenges and the needs of our clients and members.
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Who We Are And What We Do
The Dyslexia Association of Ireland (DAI) works with and for people affected by dyslexia. We work to empower individuals. We do this by
providing information, offering support services, engaging in advocacy and awareness raising for people with and affected by dyslexia.
DAI is a membershipbased association representing nearly 2,000 families and individuals across Ireland, as well as the one in ten of the
population affected by dyslexia. Our membership also includes some psychologists, teachers, tutors and other professionals working
8ith people with dyslexia and their families. DAI currently has a national network of 26 workshops that offer local training and support
across Ireland.

Our Services
We provide the following services:
• Information
• Educational psychology assessment
• Specialist tuition for children and adults, including community based weekly workshops for children nationwide
• Training courses and seminars for parents, teachers, educators, organisation and workplaces
• Lobbying and advocacy

What is Dyslexia?
Dyslexia is a specific learning difficulty affecting the acquisition of fluent and accurate reading and spelling skills. This occurs
despite access to appropriate learning opportunities. Dyslexia is characterised by cognitive difficulties in (1) phonological
processing, (2) working memory, and (3) speed of retrieval of information from long term memory.
Dyslexic difficulties occur on a continuum from mild to severe and affect approximately 10% of the population. People with
dyslexia may experience greater stress and frustration as they endeavour to learn, resulting in heightened anxiety,
particularly in relation to literacy acquisition. People with dyslexia may also have accompanying learning strengths.
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CEO’s Review of 2018 Activities
In this section our CEO Rosie Bissett provides an overview of key 2018 activities.
Information and Advice Services
The Dyslexia Association of Ireland (DAI) offers the only dedicated,
specialist and accessible information and support service on dyslexia
in Ireland. The Information team in national office deal with a high
volume of information queries each day. DAI is often the first port of
call for those seeking information, advice and support on dyslexia.
This information helps people navigate their journey with dyslexia
successfully. Our national office dealt with approx. 37,000 information
queries in 2018, via phone, email, social media, post and in person.
Additionally, staff and volunteers at our nationwide network of
workshops also provide much information at local community level.
During 2018, we produced and distributed monthly eNewsletters, as well as our 2017 Annual Report. Our online
information presence continues to grow. Our website (www.dyslexia.ie) had over 200,000 visits in 2018. The site is busy
all year round, with notable peaks at the start of school terms, especially September and January, during Dyslexia
Awareness month (October), and in the run up to key dates for the CAO, RACE and DARE.
DAI maintains a very active social media presence on Facebook, Twitter and YouTube. These are important channels with
which we communicate with our members and stakeholders. They also
provide us with opportunities to learn from others and share experiences.
In 2018, our Facebook Likes (followers) increased by 21% from 14,417 to
17,482, and on Twitter, our following has increased by 13% during 2018.
We also share video content on our YouTube channel.
A wide range of information seminars were delivered in 2018. These were often run in partnership with community
based agencies, e.g. a series of library talks in Dublin and Kildare, seminars for community development groups, talks in
schools for teachers, parents and students. Regular adult information seminars are also delivered nationwide by DAI staff
in collaboration with ETBs, Further and Adult Education training centres, unions, and employer groups.
We also ran a successful Dyslexia Awareness Week in October 2018, incuding awareness raising events, press releases
and media interviews. We also began doing Facebook Live information seminars during 2018 to reach a wide audience.
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Educational Psychology Assessment Service
At national office, our team of Educational Psychologists led by our Head of Psychological and Educational Services
provide a high quality assessment service for children and adults with queried dyslexia. Our assessments are
clientcentred and evidencebased, with an emphasis on practical recommendations to address identified needs. As a
learning organisation, we continually evaluate our practice. Feedback on our educational psychology service is very
positive, with 98% satisfaction levels from clients.
In 2018 DAI performed 420 assessments, of which one third were done at subsidised rates for financially disadvantaged
children and adults. Our total number of assessments increased compared with 2017 levels due to increased staffing
levels. We also mainstreamed our new model of adult assessment, which has been designed to make adult assessment
more efficient, affordable and still meeting the needs of adults with queried dyslexia.
We continued to advocate for best practice in the assessment of dyslexia, and also dyscalculia (specific maths disbaility),
by sharing our best practice model/assessment policy with the wider educational psychology sector and with the
education sector, including developing an assessment of literacy needs assessment for the Further and Adult Education
sector, to help address the needs of adults with queried dyslexia.
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Tuition for People with Dyslexia
In 2018, DAI provided specialist outside of school tuition and support to children who
attended our nationwide network of workshops. Almost 1,000 children attended these
weekly classes in 28 workshops, supported by over 220 parttime specialist teachers, as
well as parent committee volunteers. Since the amalgamation process which took place n
2017, DAI national office staff provide centralised administration and support services to
our workshops. These workshops enabled the children and young people to grow their
literacy skills and develop their learning strategies, as well as build confidence and
understanding about their dyslexia. Many workshops also include assistive technology
tuition, as this greatly supports learning. Ongoing work has been done to enhance
compliance and to enable greater consistency and quality nationwide.
Our Career Paths for Dyslexia Local Training Initiative (LTI) had two course intakes in 2018, providing a unique, 9month,
fulltime course for unemployed adults with significant dyslexia. Independent research has shown this programme to be
transformational for the learners who attend, with the majority progressing to further and higher education and
employment.
Our Development and Support Officer (Adult Services) has delivered individual and group support and training to adults
with dyslexia, including information talks as well as short courses on writing skills. During 2018 we also piloted some
webinars on adult dyslexia, including workplace strategies.
In 2018 we have further developed and rolled out our Dyslexia and Me
empowerment sessions for young people, led by Amy Smyth, our Information and
Advocacy Coordinator. These sessions are designed to create a safe place where
young people can discuss what dyslexia means to them, the challenges and the
strengths; and where they can develop confidence and selfadvocacy skills. These
impactful sessions have also been delivered in some schools during 2018.
DAI continues to maintain (for our members) a listing of qualified dyslexia tutors
nationwide who offer private onetoone tuition.
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Training on Dyslexia
DAI continues to provide a wide range of training and awareness raising seminars on dyslexia. Feedback for our training
courses remains consistently high. DAI staff delivered over 145 training events in 2018.

Our flagship Teachers’ Course was delivered nine times in 2018, a notable increased on 2017 levels when 5 courses were
delivered. The format of the course was evolved from 3 to 2 days, maintaining the core curriculum while delivering the
course in a format more accessible to a greater number of teachers. Teacher training on dyslexia was also provided to
both undergraduate and postgraduate students in Colleges of Education, and to practicing teachers during school
inservice training sessions and at Teacher Education centres. DAI also provided specialist inputs/lectures on the Masters
in Education (SLD/Dyslexia specialism) run by DCU in Drumcondra; this unique
course offers Masters level specialism in dyslexia assessment and interventions.
Training and support was also provided to teachers at our workshops.
Over 300 parents attended our DAI Parents’ Courses in 2018. In addition, many
information and training seminars were delivered at local workshops, libraries,
schools and other community venues, often in collaboration with local groups.
DAI staff made 53 visits to our nationwide workshops to provide support and
guidance on their local afterschool classes for young people with dyslexia, and to
provide talks and information for parents. This represented an 80% increase on
2017 visit levels and is indicative of our ongoing efforts to support the quality of
local provision.
We have done a wide range of talks and training seminars on adult dyslexia, in conjunction with ETBs nationwide, adult
education providers, employer groups, unions, libraries, and other community education groups. Our training courses
for the FE sector have been further developed and mainstreamed including our courses on (1) Assessment of Literacy
Needs and (2) Support Strategies for Adult Learners with Dyslexia.
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Advocacy and Lobbying
DAI continues to work to highlight issues affecting those dealing with dyslexia in a variety of ways, e.g. media and PR
including Dyslexia Awareness Week, and making representations and submissions on behalf of our members and
stakeholders. Our advocacy work is informed by our regular consultations with members and stakeholders to identify
their current needs.
Our tuition and training services also work to develop selfadvocacy skills for parents, children, young people and adults
with dyslexia. This includes information on rights and entitlements and advice about how to navigate the system to get
your needs met.
Key areas of advocacy work during 2018 included:
Engagement with SOLAS, ETBI and ETBs nationwide on the needs of adult learners with dyslexia, including the
right to have their dyslexia identified, and their support needs in adult and further education training settings.
Submissions and engagement with the DES on the review of Irish exemption criteria.
Partnering with NCBI on opening access to their library of alternative formats to people with dyslexia and other
print disabilities.
Advocating for change to language entry requirements to An Garda Siochana, and ongoing work with the Garda
Training College on best practice to support trainees with dyslexia.
Engagement with NEPS on their policy in relation to dyslexia.
Engagement with the NCSE on special education provision within schools.
Engagement with the SESS (now part of the NCSE) on CPD on dyslexia for teachers.
Engagement with the HEA on the Fund for Disabilities which funds some dyslexia supports in college.
Continuing our active participation with the European Dyslexia Association to advocate on issues at a European
level and to collaborate and network with other dyslexia associations across Europe and beyond.
Joining the Mental Health Reform group, to help highlight the mental health impact of dyslexia, especially when it
is not identified and supported appropriately.
Engagement with the Spectrum Alliance to raise awareness of neurodiversity and cooccurence.
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Organisational Development and Governance
A major piece of work was done to develop our new Strategic Plan 20182022, including consultation with members and
stakeholders nationwide, focus groups with adults and young people with dyslexia, and sessions with the board and staff.
Sincere thanks to Quality Matters for their excellent facilitation of the development of our new Strategic Plan. Our new
Strategic Plan was launch at our AGM in June 2018.
Significant ongoing work was done in 2018 on Board development and review and renewal of subcommittees.
DAI in 2018 has met with all compliance requirements, including reporting to the Companies Registration Office, the
Charities Regulator and our reporting requirements under the Lobbying Act. We engaged in ongoing evaluation of our
work to review practice and inform future developments. We are also committed to transparency, sharing our Annual
Reports, Audited Accounts and policy documents freely on our website. Ongoing policy development took place in
relation to issues including child protection and vetting, health and safety, and employment practices.
In 2018 DAI developed a new National Workshop Manager role, dedicated to supporting our workshop network. This
new role has already proven very successful in helping to build best practice post amalgamation. The National Workshop
Manager is also leading the development of our new Workshop Toolkit and quality standards process, one of our new
strategic goals.
In 2018 we have also developed initiatives to look at self care, well being and recognition
for DAI’s personnel, and focus has been given to onoing training and development needs
to help support the achievement of our new strategy.
Despite having no dedicated Communications or PR staff, we have continued to develop
our communications work in 2018, with great engagement during Dyslexia Awareness
Week, and several media and press mentions over the year. Fundraising is also an
important and necessary activity, both nationally and in our local workshops. Our
Alphabet Jump skydive in September 2018 was our biggest fundraiser of the 2018. As a
charity with no dedicated fundraising staff, we are so reliant on the extraordinary work of
volunteers and companies who support our work.
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2018 in Numbers
37,000+
information queries

420 educational psychology
assessments

200,000+
website hits

17,482 Facebook
followers

1,000 children and young people attended weekly classes
at 28 local DAI workshops nationwide

3,900+ people attended our events and training
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Directors and Company Information 2018
Board of Directors  2018
DAI is governed by its Board of Directors/Charity Trustees, a voluntary group of members elected at the AGM each year.
In 2018, the Board members of DAI were as follows:

Chairperson:
Vice Chairperson:
Company Secretary:
Treasurer:
Board members:

Natasha Kearns
Olive Connolly
David Waldron
Gerry McCoy (Appointed 3 February 2018)
Mary Cosgrave, Maria McLoughlin (Retired 4 April 2018), Sarah McNally, Therese McPhillips
Barbara Moran, Glòria Rull (Retired 25 June 2018), Sean O’Connor (Appointed 26 May 2018),
Jensine Bethna Wall (Appointed 18 April 2018, retired 1 March 2019)

Exofficio members:

Rosie Bissett (CEO), Donald Ewing (Head of Psychological & Educational Services).

Registered Office:

Dyslexia Association of Ireland (DAI), 5th Floor, Block B, Joyce’s Court, Talbot Street
Dublin 1, D01C861.
Charity Registration Number:
20025335
Company Registration Number: 185795
CHY Number:
10044
Solicitors:
James Connolly & Co., 13 St. Andrew Street, Dublin 2.
Auditors:
BCK, Suite 45 Bridgewater Business Centre, Conyngham Road, Islandbridge, Dublin 8.
Bankers:
AIB and KBC.
A full copy of our 2018 Audited Financial Statements and Directors’ Report is available in the Download Section of our website
(www.dyslexia.ie) or via direct download at http://bit.ly/2018AccountsDAI
16

For further information about dyslexia and the work of the Dyslexia Association of Ireland, please contact:
Address:
5th Floor, Block B, Joyce’s Court, Talbot St., Dublin 1, D01C681.
Telephone:
01 877 6001
Email:
info@dyslexia.ie
Website:
www.dyslexia.ie
Charity No:
CHY 10044
CRA No.:
20025335
Reg. Company No: 185795

