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Dyslexia Association of Ireland – Invitation to Tender 

To develop and set up an IT administrative & communications 
system to enable national roll-out of the online Readable Project 

1. Introduction 
 
Tender Outline 
DAI is currently inviting tenders from suitably experienced partners to develop and deliver 
an efficient, intuitive administrative system and communication plan to enable the national 
roll-out of the Readable Project. This system will facilitate organisation, remote learning 
and communications as well as providing structures to gather reliable data on the progress 
and impact of the Readable Project. 
 
Dyslexia Association of Ireland: 
DAI is a national charity, founded in 1972, that works with and for people affected by 
dyslexia. We empower individuals by providing information, offering support services, 
engaging in advocacy, and raising awareness of dyslexia. Our website is: www.dyslexia.ie 
 
Readable Project Background: 
The Readable Project was based on the idea of a book club and was set up during the 
pandemic to support students with dyslexia.  It took place on zoom, with one tutor and a 
group of six students. Class groups ranged in age from eight to 14. It ran for an hour a 
week for six sessions.  It aimed to awaken the pleasure that can be derived from reading 
and in doing so develop reading skills, augment vocabulary, facilitate more proficient use of 
digital libraries and, importantly, build self-confidence as a result of new connections made 
with other students who are facing similar challenges due to dyslexia.   

 
Over the last year we successfully completed two pilot phases of the Readable Project with 
students from 13 counties participating. We are now aiming to extend the reach of the 
Readable Project to students with dyslexia nationwide.  As a result of these pilot projects 
we now have a robust education plan, along with a bank of session plans and resources for 
each age group. We have a good understanding of the tutor training needs and have 
trialed a tutor mentor system.  We can also draw on what we learnt from trialing the online 
application and enrolment processes during the pilots.  Coupled with the above we have 
feedback from the parents/guardian, students and staff as to how to improve and 
strengthen the Readable Project. 
 
With regard to compliance, the Readable Project will adhere to all the DAI established 
processes and procedures e.g. finance, child protection.  
 
In summary, we have successfully completed the proof of concept phase for the Readable 
Project. However, in order to roll the Readable Project out on a permanent, equitable, 
sustainable, national basis we need to have intuitive and efficient administrative systems 
underpinning the work. The goal is to ensure that the input required for administrative 
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aspects of the work are kept to a minimum thereby ensuring the maximum amount of time 
and energy goes into the educational side of the project.  
 
The expected participation is 240 students and 40 tutors in the spring term. We anticipate 
three terms in total per year 
 

2. Requirements 
The successful partner will deliver an efficient, intuitive and integrated administrative 
system and communication plan to underpin the work of the Readable Project. This system 
will facilitate organisation, remote learning and communications.  It will also include the 
development of processes to gather data to enable ongoing evaluation. 
 
 
Building on the work of the pilot Project the successful partner will develop a 
central drive/system to support the educational (e.g. session plans & 
resources), communication and administrative activities (e.g. applications, HR 
details).  
 
Scoping out the components to include but not limited to: 

 

 Mechanisms/checks built into the system that ensure compliance with required 
standards. 

 
 Recruitment communication templates focused on: 

o parents/guardians & students to maximise inclusion of students from target 
geographical areas and from families under financial strain  

o teachers to inspire them to apply for a position 
 
 Evaluation tools to gather both informal and summative data along with templates to 

present the findings. 
 
 Two-way means to facilitate feedback between the parents/guardians and the tutors on 

the student’s progress. 
 

 How to step by step guides (e.g. videos, infographics) for staff on using the above 
systems. 

 
Timeline 
The deadline for receipt of applications is 22 November 2021, start December, work 
completion end of February 2022. 
 
 

3. Proposed Contract 
This is a once off contract.  The maximum budget for this work is €10,000 inclusive of VAT. 
Price increases during the term of contract will not be accepted. 
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4. Tender Requirements 
The submission should include  

1. an outline of the workplan, implementation and timescale given to complete each of 
the components 

2. an awareness of the need to keep solutions, simple, intuitive, integrated and 
relevant thereby ensuring the system can be easily adopted and communications 
readily understood. 

3. an understanding of the potential challenges that may occur during the planning and 
implementation stages together with proposed solutions 

4. a summary of the consultant’s previous experience and qualifications 
5. contact details of two referees from a similar recently completed projects. 

 
Tender assessment will be based on the following  

 applicant’s broad understanding of the challenges facing students with dyslexia.  
 quality of the proposed workplan and likelihood of implementation  
 ability to deliver components within the timescale  
 the extent to which the outputs have the potential to be easily adopted and readily 

understood. 
 experience of having previously conducted similar projects in the area of IT admin 

and communications 
 experience of applying the principles of UDL 
 value for money. 

Shortlisting and Interviewing 
Plan presentations may be requested, in this case a two-week lead in time will be afforded. 
These can take place on-line. 
 

5. Contact Details 
 
All enquiries should be directed to Maureen Dunne maureendunne@dyslexia.ie 
 

6. Timeline 
 

 Tender documents should be submitted to: maureendunne@dyslexia.ie by Monday 
22 November, 12.00noon. 

 Interviews will take place on Monday 29 November 
 Potential partners should be available to start work in December and the work is to 

be completed by end of February 2022. 
 
 
Data Protection/GDPR: The Dyslexia Association of Ireland will use the information in this application solely for the 

purposes of the tender process. It will be retained for a minimum of 12 months, stored and disposed of confidentially as 

per our Data Protection Policy & Procedures. 
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