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Chairperson’s Welcome to 2021 AGM 

It gives me great pleasure to present the Chairperson’s Report to the Dyslexia Association 

of Ireland’s 2021 AGM. This report covers the year 1st January to 31st December, 2021.  

 

When I presented to last year’s AGM for the year 2020, we were already mid-way through 

2021 and were still in quite an uncertain situation from a public health point of view. While 

much of that uncertainty has gone away and we are now ‘living’, if you like, with Covid, 

challenges remain. I am pleased to report though that, despite such challenges and 

uncertainties, 2021 was a successful year for the Dyslexia Association of Ireland, or Dyslexia 

Ireland as we are known. This report outlines, in broad terms, the work of the directors during 

the period.  

 

As you are all aware, Dyslexia Ireland exists to support those affected by dyslexia, through 

information provision, appropriate support services, awareness-raising and advocacy. The 

directors and executive of DAI, despite the additional challenges of Covid in 2021, have 

continued to work towards achieving our mission.  

 

I will now briefly outline some of the organisation’s activities during the year beginning with 

the financial situation:  

 

FINANCE & FUNDING 

During 2021 the Board was actively engaged with the CEO in monitoring the financial 

situation as Covid-19 continued to impact on our activities. Through this careful 

management, some overheads savings due to remote working, and additional 2021 C-19 

Stability Fund income which we received, 2021 ended with a surplus. Notwithstanding this 

additional funding, income and expenditure has been broadly in line with expectations.  

 

The Finance & Audit sub-group of the Board bears the main responsibility for overseeing our 

Finance related policies and documentation to the requisite standards. During 2021, the 

following documents and policies were updated: Finance Policy; Updated Mobile Phone 

Acquisition and Usage Policy; and Business Contingency Plan.  

 

An Internal Audit of financial policies and procedures commenced in December 2021 

conducted by RSM and the report was finalised in May 2022. Some useful recommendations 

emerged which have since been taken on board. Commissioning these kinds of audits is an 

important part of financial governance.  
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Overall DAI reserve balances at the end of 2021 were just over €825K as against c. €760k at 

the end of 2020. This total is made up of both restricted and unrestricted funds. This reserve 

is in line with our reserves policy in the event of any emergencies or contingencies.  

 

At this point I would like to thank Gerry McCoy, our Treasurer, for his sterling work during the 

year, and also to thank the Finance & Audit sub-group for the additional time and effort 

they give to the organisation to ensure that our financial situation remains in good stead. 

Thanks are also due to our Finance Manager Morgan O’Regan, supported by Mary Scully 

our Services Coordinator.  

 

GOVERNANCE 

The primary role of any Board of Trustees is to ensure that the organisation is properly 

governed, that there are checks and balances in place to make sure that we are compliant 

with all relevant legislation in addition to complying with best practice guidelines in the 

sector, and that we are doing everything in our power to work towards our charitable 

purpose. We continue to remain compliant with the Governance Code laid down by the 

Charities Regulatory Authority, in addition to being compliant with all relevant companies 

legislation.   

 

DI is also fortunate to have a very competent and engaged Governance & Risk Sub-Group 

of the Board which ensures that all our policy documentation is regularly reviewed and 

updated. In 2021, the Sub-Group was very busy with a range of updates including, among 

many, Child Protection Policy & Safeguarding Statement, Vetting Policy, Remote and 

Flexible Working Policy, Parental Leave Policy.  

 

While risk management is a standing agenda item for the Governance & Risk and the 

Finance & Audit sub-committees, further work on updating our Risk Register has been done 

this past year. An external specialist facilitator was engaged to assist the Board in that 

process which began late in 2021 and carried on into this year.  

 

Towards the end of 2020, a self-evaluation questionnaire was completed by all Directors, to 

enable the board to reflect on its achievements and effectiveness, and to drive further 

development and action. The findings of our process were the subject of an in-depth 

discussion at our February 2021 Board meeting and provided some valuable insights to the 

workings of the Board and areas which needed further development e.g. strategic focus 

and advocacy. On-going action is being taken in this regard. 
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STAFFING & Covid-19 

DAI staff continued a hybrid model of working during 2021 as Covid uncertainties remained. 

The new premises in Windmill Lane is working well and as more people have been back 

working in the office, we have worked to ensure it is a safe, fit for purpose environment for 

staff and visiting clients.  

 

The Employee Assistance Programme Policy which was adopted in 2020 following a year-

long pilot has been rolled out and is working well.  

 

Strategic Plan  

Preliminary discussions got underway in 2021 to begin the development of a new Strategic 

Plan (SP) for the period 2023-2027 as we come the end of our current SP in 2022. This process 

is now in train and will engage both the Board and staff, in addition to our members and 

other stakeholders during 2022. There will be a full update at next year’s AGM.  

 

Board Membership 

Seán O’Connor has come to the end of his current term and is not standing for re-election 

due to other commitments. On behalf of DAI and the Board, I would like to sincerely thank 

Seán for his contribution to the work of the organisation over the past years. His input will be 

missed, and we wish him and his family well for the future.   

 

Olive Connolly has also come to the end of her term and is standing down. After nine years 

of incomparable service to the Board, I know I speak for all those who know Olive when I 

thank her most sincerely for her contribution to the work of the organisation over the years 

including her work on the Finance & Audit sub-group. We wish Olive good health and every 

good fortune in the future.   

 

Aoife O’Reilly and David Deighan were co-opted to the Board since the last AGM and are 

now seeking formal ratification which will be dealt with later in the meeting during the Board 

Election. 
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acknowledge the immense contribution of our members and volunteers which is invaluable 

- thank you all for your continued support and commitment. 

 

I feel honoured to serve on the board and am proud of all that was achieved in 2021.  

Members of the Board of Directors of DAI have shown clear commitment and dedication 

to the organisation.  It has been a great pleasure for me to work with such an engaged 

group of people in 2021, and I extend thanks to the Board members for their interest and 

enthusiasm.  

 

While the work of the Board is important in the context of strategic and governance input, 

none of DAI’s work is possible without all our staff and our nationwide network working on 

the ground on behalf of those affected by dyslexia. Your enthusiasm for and loyalty to the 

purpose of DAI gives me great motivation too. All of this, as far as I am concerned, results in 

a great organisation, which is a great place to work and which delivers on its mission with 

the highest standards of professionalism and effectiveness. We cannot do this without you. 

On behalf of the Board, please accept out heartfelt thanks.  

 

As I finish (you’ll be glad to hear), I would like to acknowledge Rosie Bisset, our CEO. It has 

been my great pleasure to work with Rosie in 2021. Rosie has led the management team 

and staff with great authenticity, and this is reflected in a recent staff engagement survey. 

My experience of Rosie is as a person of insight and integrity, qualities which she brings to 

bear on the work of DAI. Rosie works well and closely with the Board and this lends itself to 

fruitful and productive outputs. As Chair, I have enjoyed working with Rosie in 2021 and I 

look forward to our work together in the future.  

 

In keeping with so many organisations in Ireland and across the world, Covid maintained its 

grip on 2021 but there was certainly a greater easing of restrictions and a greater sense of 

freedom. Dyslexia Ireland continued, in 2021, to make a positive impact on the lives of those 

it serves. 

 

Gráinne O’Rourke, Chairperson 

Dyslexia Association of Ireland,  

June 28 2022 


